Hartford Area Habitat for Humanity Board of Directors

MEETING AGENDA
Tuesday, September 4, 2018, 5:30-7:30PM
75 Charter Oak Avenue Building 1 Conference Room

Board Picture and Profile 5:30-6:00

Approval of Meeting Minutes and Consent Agenda 6:00-6:15
Steven Hernandez, Board Secretary (Committee chairs will summarize reports.)

Board Discussion: Strategic Plan Dashboard ; 6:15-6:45

Executive Director’s Report on 30" Anniversary 6:45 -7:15
Karraine Moody, Executive Director

Executive Session and Adjournment



COMMITTEE
MINUTES
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FINANCE
COMMITTEE

MINUTES



Minutes for Finance Committee/ Budget meeting July 18, 2018 8:00am at 75 Charter Oak Ave.
Attendees: Luke Ebersold, Karraine Moody and Mike DeRoy

Topic Discussed:

~Development and Public Grant Revenue both have favorable variances from budget (notably
Eversource $400K received in December). Booking a $300K accrual of Grant from the City of Hartford
related to South Marshall St will increase the favorable variance.

~Golf Revenue will support current funding shortfall for 35 Armistice in New Britain (see Green
Dashboard)

~FYE 6/30/2016 Department expenses in total for Family Services, Contractions, Finance & Development
very closely matched budget ($1,325 unfavorable variance- see Blue Dashboard)

~Hard Construction Cost exceeded budget by $93,821 (see Key Indicator Report). For FYE 6/30/19 we
increased our contingency factor to 15% to cover costs that are difficult to determine before building
begins (example: Net Zero Compliance costs on 153 Roosevelt)

~Restore Net Revenue of $122,338 exceeded budget by $15K

~We are in the process of acquiring parcels for new home construction projects: In East Hartford and
Bristol where finished homes appraise much higher than Hartford. This allows us to place families who
are in-need, but are over-qualified for home values/cost of ownership in Hartford. We are also acquiring
a parcel on Main St. in Hartford for the start of six homes in FYE 6/30/19. The parcel is owned by
Eversource and they are responsible for soil testing and any related cleanup.

~Luke will review and advise on our accounting policy for recognizing In-Kind Donations and related
expenditures. He will also review and mark-up a flow chart that exhibits our procedures for Fundraising
Events where cash donations or raffles occur.

The meeting adjourned at 9:00 a.m.



Account Purpose

Current revenue, expenses and payroll

Collection of Mortgage payments

Mabile Credit Card Processing for Events

Shop Loan- immediate EFT to WFS upon receipt

Miscellaneous

Current revenue, expenses and payroll and repayment to General Func

For Semi-Annual NMTC #1 Loan Servicing (self reserved)
For Semi-Annual NMTC #2 Loan Servicing (self reserved)

Reserved for NMTC #1 Affilate Expenses
Reserved for NMTC #2 Affilate Expenses
Required Collateral for $495K ReStore Loan

JUNE

Operating Accounts

Checking - Windsor Federal & Sweep Acct.
Checking - United Bank

Checking - Key Bank

Windsor Federal HUD/SHOP-0429
Checking - Webster

ReStore Operating Cash

NMTC Accounts

POB #1 - US Bank - #152313149626
POB #2 - US Bank - #152313868209

US Bank - POB #1 - Joint Exp Acct - #9634
US Bank - POB #2 - Joint Expense - #8068
(D - Windsor Federal ReStore Collateral

Total Cash & Cash Equivalents

Budgeted Cash

Favorable Variance

06/30/18

208,433
497,615
15,370
300
5,603
70,308
801,629 Liquid Cash

137,090
90,562
1,029,281

(388,969) Temporarily Restricted Net Assets
640,312 Cash Available for non-building Operations ($125,000 to $150,000 is approx. one month of operations)

17,900
23,278
265,235
1,335,694
1108492
227,202 (+Eversource $400K Grant/ -Constr,
Hard Costs & Rehab Acg. $200K)

Cash Available for

June 30, 2017

July 31, 2017
August 31, 2017
September 30, 2017
October 31, 2017
MNovember 30, 2017
December 31, 2017
January 31, 2018
February 28, 2018
March 31, 2018
April 30, 2018

May 31, 2018

488,838
722,644
615,610
753,349
605,172
334,532
843,329
920,844
630,444
711,553
602,392
572,689

Page: 1



Finance Committee Report
Accrual Basis
Key Indicators for the fiscal Period 7/1/17 to 6/30/18

YTD Actual YTD Budget  YTD Variance  Total Budget
Development Income S 1,212,417 S 1,125,000 § 87,417 § 1,125,000
Grant Income S 877,912 S 530,000 $ 347,912 § 530,000
ReStore Income S 931,837 $ 861,066 $ 70,771 § 861,066
CIP Expenditures $ 1,193,821 $ 1,100,000 S {93,821) 5 1,100,000
Operating Expenses S 2,308,721 $ 2,251,700 S (57,021) S 2,251,700

Homes Closed (new construction) 8 10 -2 10 35 & 37 Armistice Closing in July
Foreclosed/Taken Back 1 2 -1 2
Rehabs Purchased 3 2 1 2

Lots Purchased/ Acquired 0 2 -2 Z lBristul & East Hartford Acq. Closing in July



HARTFORD HABITAT FOR HUMANITY - BOARD OF DIRECTORS DASHBOARD
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HARTFORD HABITAT FOR HUMANITY - BOARD OF DIRECTORS DASHBOARD

A Hartford Area Q@\e“““f/,,o
i Habitat -25:

) for Humanity® “c/uc®

25%

0%

0% - : i
66 Bliss 9 Moore 35/37 Rehab Rehab
Armistice 19Taylor 51Taylor

B % Built ™ % Funded

) 35/37 Rehab Rehab
66Bliss | 9Moore | , istice | 19Taylor | 51Taylor
. N.B. HOME,
g"ﬂ;ﬂ"r 20:)50?10#, 201[)702!”' ASF, SHOP, |  Aetna Aetna
Po Youth Build
Amount
Funded | $176502 | $180,000 | $208000 | $50,000 $50,000

Assumptions : $140,000 Construction Costs + $40,000 Construction and Family Services Program Overhead= $180,000 Development Goal ($300K per duplex)
This dashboard is a measurement of Construction Progress and Development Goals. It is not a financial statement or a budget document,



Minutes for Finance Committee/ Budget meeting August 29, 2018 8:00am at 75 Charter Oak Ave.

Attendees: Luke Ebersold, Karraine Moody and Mike DeRoy

~Cash dipped slightly and briefly below the $400,000 threshold on 7/31/2018. But an expected $285,000
HOME funds grant was received from the City of Hartford in mid-August. A sale of the 117 Kensington
(Rehab) mortgage will also boost available cash, while the current new home construction projects are

in their latter (and less expensive) phases.

~ReStore had an underwhelming month in Revenue, but expenses were kept under budget. All other
departments are at or below budget in spending this far.

~Golf Revenue will be approximately $55K compared to a conservative budget of $40K in revenue.

~We are budgeted to acquire 3 land parcels in FYE 6/30/19 for new home construction projects. One
parcel in East Hartford and another Bristol have been acquired this fiscal year, and each will allow at
least two homes in FYE 6/30/2020. Finished homes in East Hartford and Bristol appraise much higher
than Hartford. This allows us to place families who are in-need, but are over-qualified for home
values/cost of ownership in Hartford. We are also acquiring a parcel on Main St. in Hartford for the start
of six homes in FYE 6/30/19. The parcel is owned by Eversource and they are responsible for soil testing
and any related cleanup.

~We are also budgeted for 4 foreclosures in FYE 6/30/19. As part of this process we are removing 23
mortgages from United Bank’s loan servicing, and working out monthly payment plans with the
homeowners to get them back on track with insurance and taxes that hopefully will lead to Modification
Agreements with a majority. We recently reimbursed United Bank for negative escrow balances and we
are tracking those by homeowner, so we recover those outlays through the Modification Agreements as
well by extending the mortgage terms.

The audit is scheduled to begin September 10. A little later start this year, for no reason other than
scheduling. It may, or may not, require us to file an extension for IRS Form 990

The meeting adjourned at 9:00 a.m.



Account Purpose

Current revenue, expenses and payroll

Collection of Mortgage payments

Mebile Credit Card Processing for Events

Shop Loan- immediate EFT to WFS upon receipt

Miscellaneous

Current revenue, expenses and payroll and repayment to General Func

For Semi-Annual NMTC #1 Loan Servicing (self reserved)
For Semi-Annual NMTC #2 Loan Servicing (self reserved)

Reserved for NMTC #1 Affilate Expenses
Reserved for NMTC #2 Affilate Expenses
Required Collateral for $495K ReStore Loan

UA\FU

Operating Accounts
Checking - Windsor Federal & Sweep Acct.
Checking - United Bank
Checking - Key Bank
Windsor Federal HUD/SHOP-0429
Checking - Webster
ReStore Operating Cash

NMTC Accounts
POB #1 - US Bank - #152313149626
POB #2 - US Bank - #152313868209

US Bank - POB #1 - Joint Exp Acct - #9634

US Bank - POB #2 - Joint Expense - #8068

CD - Windsor Federal ReStore Collateral
Total Cash & Cash Equivalents

06/30/18

106,308
383,758
15,300
300
9,603
67,977
583,246 Liquid Cash

118,875
75,419

777,540

(394,232) T4 ily Restricted Net Assets

17,900
23,278
265,266
1,083,984

383,308 Cash Available for non-building Operations ($125,000 to $150,000 is approx. one month of operations)

Cash Available for non-building Operations:

July 31, 2017
August 31, 2017
September 30, 2017
October 31, 2017
November 30, 2017
December 31, 2017
January 31, 2018
February 28, 2018
March 31, 2018
April 30, 2018

May 31, 2018

June 30, 2018

722,644
615,610
753,349
605,172
334,532
843,329
920,844
630,444
711,553
602,392
572,689
640,312



Finance Committee Report
Accrual Basis
Key Indicators for the fiscal Period 7/1/18 to 6/30/19

YTD Actual YTD Budget  YTD Variance  Total Budget
Development Income S 63,955 5 57,085 § 6,870 $ 1,520,000
Grant Income S - ) - S - $ 658,500
ReStore Income S 65,492 S 75,864 S (10,372) § 910,368
CIP Expenditures S 78,016 121,967.08 S 43,951 § 1,463,605
Operating Expenses S 143,098 S 155,045 § 11,947 S 1,754,389
ReStore Operating Expenses S S 64,570 4,561 S 797,918

New Homes Closed 0 0 0 5
ReHab Homes Closed 0 0 0 3
Recycle Homes Closed 0 0 0 3
Foreclosed/Taken Back 0 4] 0 4an?
Rehabs Purchased 0 0 0 3
Lots Purchased/ Acquired 2 1 1 3

~
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HARTFORD HABITAT FOR HUMANITY - BOARD OF DIRECTORS DASHBOARD

Hartford Area

Habitat

for Humanity®

R
NeoRAT,

& ®
9] (]
% YEARS &
Y 3
GinG

- ohle
HABITAT HOMES: WORK-IN-PROGRESS BUILT AND FUNDED STATUS
98% 100% 100%
100% 100% °
100% — o
75%
50% w01 B
25%
8%
0% “
66 Bliss 9 Moore 35/37 Rehab Rehab 153
Armistice 19Taylor 51Taylor  Roosevelt
% Built ® % Funded
" 35/37 Rehab Rehab 153
66 Bilss 9:Moors Armistice | 19Taylor 51Taylor Roosevelt
Primary | 2015 Golf, | 2017 BAT, |N-B- HOME, ASF,
g SHOP, Youth Aetna Aetn Wells Fargo
Sponsor DOH DOH | suite on 2 e e
t
Wcaqmwm $176,502 | $180,000 | $234,400 $50,000 $50,000 $15,000

Assumptions : $140,000 Construction Costs + $40,000 Construction and Family Services Program Overhead=
This dashboard is a measurement of Construction Progress and Development Goals. It is not a financial state

$180,000 Development Goal ($300K per duplex)
ment or a budget document.
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Hartford Area Habitat for Humanity

FY19 Board Action Steps

Develop and use an annual board governance checklist to ensure we consistently accomplish our
duties as a governing body

Formalize a recurring opportunity within board meetings to receive and review information
(including financials, operational reports, metrics, etc.) to ensure the strategic plan is being

executed effectively.
Formalize development plans and periodic check-ins for each board member, including their

interests, goals and opportunities to strengthen their involvement within the affiliate
Develop and execute a plan to strengthen the board’s collective knowledge of topics important to

the affiliate (covering such topics as finance, operations, neighborhood revitalization, and fund
development).



OPERATIONS
REPORT
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Hartford Area “ELEBPATING

:ﬂ? Habitat

for Humanity®

Join us for our
30" Anniversary Celebration

Thursday, October 18, 2018
6:00 p.m.
Marriott Downtown Hartford
200 Columbus Boulevard, Hartford

RSUP to April Hansley at april@hartfordhabitat.org

Sponsored by:
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