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Hartford Area Habitat for Humanity
Board of Directors

Tuesday, March 10, 2020 5:30-7:30 PM
CT Nonprofit Center

Devotion-Mark Vasington, President

Consent Agenda-Anne Hamilton, Secretary
Board Resolution for Name Change & Service Area

Board Committee Updates
Development, Mark Vasington
Governance, Ben Daigle Chair

HFHI Audit-Karraine Moody, CEO
a. Green, Yellow, Red Categories
b. Board-Charge

i. Governance

ii. Development

iii. Finance
¢. Questions/Comments/Feedback
Operations Update
a. Staff Morale

b. Org Chart/Human Resources
¢. Questions

Executive Session

5:30-5:40pm

5:40-5:50pm

5:50-6:15pm

6:15-6:45pm

6:45-7:15pm

7:15pm






CONSENT AGENDA






This is a draft copy of the minutes:

Minutes of the Meeting of the
Board of Directors of
Hartford Area Habitat for Humanity
December 3, 2019

PRESENT: Augustin, B}arkman, Brown, Carabase, Cheeks, Daigle, Dwivedi, Eversold, Floyd, Hamilton,

Hernandez, Symonette, Vasington.

ABSENT: Rivera, Jason, Sugarman

STAFF: Moody, Gorecki, Vigdal, D’Amato

Karrraine reported that despite a severe cut back in government funding overthe past few years, our
brand is strong. Corporate support has diminished significantly since the time 15 years ago when
corporations underwrote the construction of an entire house and contributed $100,000 or more per
year. The issue is how we can achieve our goal of serving 50 families a yearwith new construction,
rehabs and repairs with a reduced income flow. Because some government funding comes with strict
income limits for homeowners — at the lowerend of AMI -- we have to refuse it because the
homeowners who would qualify would have lowerincomes and more vulnerable tojob losses, iliness,

etc.

Ryan reported that we have 5,000 volunteers ayear, and that the Hub system, which has 5,000 names,
is much improved. Our IT system, Neon CRM, can produce accurate and goodreports. There is an
outreach to young people, ages 11-18, as well as to young professionals. There are six Habitat chapters

in Connecticut.
Rose reported that we raised $50,000 net with Women Build this year; it has grown frombeing a one -
day eventto the entire month of May. We needto recruit more faith groups.

Cristina: The playhouse build was more successfulthan expected and raised $40,000. We also received
$55,000 fromthe Golf Tournament. House sponsorships start at $50,000. We have received pledges

from Arthur G. Russell and Travelers for 2020.
Board Development:

Mark reported on grants over the past few years:
2013: $1,537,000

2016-17: $1,000,000

2019: $165,000



Building a house costs $135,000 in materials, plus the overhead, soin 2013 we could build seven more
houses thanwe can in 2019 —the difference is the result of the serious cut in funding. The bottom line:

we need more donations, and board members should feel aresponsibility to give names to the staff,
who will make the “ask.”

Billie said that one technique we need to promote this year is asking bars and restaurants todonate a
percentage of theirrevenue to us. There are already several arrangements with local placesthat will be

publicized to the entire board.

Growth:

Karraine reported that Tolland County has had an all-volunteer organization but that it has been
dormant for the past 15 years. Internationalis pushing for fewer affiliates, and Eastern Connecticut has
acquired part of Tolland County as its territory. We are the biggest Connecticut affiliate, and it makes
sense forus toadd parts of Tolland County to our portfolio.

A motion was made by Eric and seconded by Billie to approve the addition of the following towns to
our service area: Bolton, Ellington, Somers, Stafford, Tolland, Union and Vernon. The motion was

unanimously approved.

There wasa discussion about the feasibility of opening another ReStore. Mattis enthusiasticaboutit. It
would be a smaller facility, a feeder, taking inventory from Bloomfield (whichis 22,000 square feet.)
Matt reports that we have reached the threshold of $1 million in revenue peryear.

A motion was made by Anne and seconded by Eric to investigate the feasibility of opening a second
ReStore in Tolland County. The motion was approved unanimously.

A motion was made by Anne and seconded by Sharon to change the name of the affiliate to Habitat
for Humanity of GreaterHartford. It was approved unanimously. The change is contingent on getting

approval frominternational.

A motion was made by Ben and seconded by Crystal to make technical changes to the bylaws, as
follows:

a. Spellingerrorsto be corrected
b. The chairperson of the board will now be called president, and the vice chair will be vice

president.
¢. The title of Executive Director will be President and CEO.

The motionwas approved unanimously.

Ben made a motion to invite Jennifer Guidry to join the board; the motion was seconded by Steve and
unanimously approved. Her term will begin January 2020.

A motion was made by Billie and seconded by Steve to approve the Consent Agenda and was
unanimously approved. (with a correction to the September 3, 2019 minutes)

The meeting adjourned at 7:35.



Meeting of the Board of Directors of
Hartford Habitat for Humanity
February 18, 2020
Present:
PRESENT: Brown, Carabase, Daigle, Dwivedi, Floyd, Guidry, Hamilton, Vasington
STAFF: DeRoy, Moody

The meeting was called to order at 5:40.

Mark commented on some ideas from “The Theology of the Hammer,” by Millard Fuller, the founder of
Habitat who advocated for the end to homelessness and substandard housing.

Membership : Matt Bjorkman and Ryan Jason are leaving the board; Billie is on a medical leave; Emily
is returning.

Finance: We have $1,749,000 (cash), subtracting three months of construction hard costs and three
months of general operations budget leaves a little over 1 Million in unrestricted funds.

We have received $500,000 from Eversource; $100,000 from Travelers, and we have sold 8 mortgages,
which will return a higher amount than budgeted. We have paid off the $23 1,386 ReStore loan with the

CD ($265,831) that was at Windsor Federal Savings and Loan.

Our cash position has improved; we have $550,000 in the construction bud get, which will pay for one
house in Bloomfield and two in Bristol. We can’t project how the year will end.

Ben moved and Crystal seconded the acceptance of the September minutes. The motion was
unanimously approved. )

Ben: Suggested downloading the Amended By-Laws as a PDF for ready reference.

Ben said that he and Jennifer and Mark had interviewed Don Bates, a banker at Bank of America, for the
position of board member. He has a passion for Habitat and a background in finance.

Ben moved and Jesse seconded a motion to elect Don Bates as a director to fill the vacancy created
by Denise Harris’ departure, for a first term ending 12/31/2022. The motion was unanimously
approved.

Development Committee:
Fundraising goals for board members: we are sponsoring one board house in Windsor, starting July 1; We
need to get commitments — either through crowd funding or donations, to total $100,000. Eric has gotten
us off to a good start by raising $25,000 towards the house.

Donations can be made most easily on-line to our web site; there is a drop-down box so that donors can
identify the board members they are supporting. Board members can share the following link to potential
donors: http://igfn.us/form/GL67Eg

Donations can also be sent directly to Habitat at Post Office Box 1933, Harford CT 06144



Report on sponsored evenings: Abhist reported that Maggie McFly’s in Glastonbury and Manchester will
give 10% of bills incurred by patrons who bring a paper flyer or the notice on their phone from 5-9 pm
the restaurant. The gift will cover drinks, dinner. Staff will be there to support the program. It’s a
networking and donation opportunity. Jennifer will talk to Billy Grant and Black-Eyed Sallie’s about the
possibility of using this type of fundraising,

Names we have given to Karraine: they were invited to fall events, and she is going to follow up with
then for coffee. Mark is gearing up the Golf Tournament (last Monday in August)

Operations Update:

Construction schedule:

Future: Taylor Drive, Hartford; Rainbow Road, Windsor, (four houses); Haviland St, Bristol (two
houses);Vineland St. rehab. 10 houses-slated for FY21

Past: Main St., Hartford: 6 houses; 80 Great Hill, East Hartford: recycle; Woodbridge, East Hartford: 1
house; Beach Road, Bloomficld, rehab; Cleveland Ave., Hartford: recycle; Lyncss St. Manchester; rehab;
West Clay St. Hartford: rehab; South Marshall St., Hartford: recycle; total: 13 homes for FY20

e One great advantage to acquiring land from Eversource is that it is responsible for remediation
CXpenses.

e We are encouraged to attend meetings with Windsor neighbors and officials in March, when there
will be a public hearing with abutters. Tom and Kris have tone door-to-door to talk about the
project after mailings were sent to abutters. There will be a public/family oriented meeting March
12 at the Poquonock Community Church led by Crystal, a Windsor resident. Posters will be
displayed and applications forhousing can be made. We plan to show the full range of Habitat
ownership. Plans for a three bedroom house with 1.5 bathsand a garage are being drawn up in
order to fit in with the architectural styles of the neighborhood, appraisal projected to be between
200-250k.

e The Farmington architectural firm of Quisenberry Arcari 1s donating their services to design the
houses.

e  Board members are encouraged to attend the March 12th meeting, as well as the planning and
zoning and inland wetlands meetings held by the town.

e Windsor Project expected to cost $1-1.2 Million.

Bristol:

e $194,000 hasbeen pledged: $120,000 pledged by Arthur G. Russell, a manufacturer of small
medical devices.
e The houseswill cost $380,000

Bloomfield:

e Band of Americahas pledged $335,000.
o  Wells Fargo, $20,000
e Rent-A-Center: potential donor. Anne to try to check on reputation

Hartford:



 Travelers sponsored Taylor St. The company has pledged $100,000 per year for each of the past
15 years. We have also received a $25,000 grant to collect homeowner data that we can use with

donors.
® Home Depot Foundation has given us a grant of up to $45,000 to make repairs for veterans.

IMPORTANT DATES:
Board meeting: March 10

Town meeting in Windsor: March 12 (meet and greet-invites send out through Outlook)

Bristol groundbreaking: March 13, 10am (arrive by 9:45am)
April 3: Momingside St., Bloomfield groundbreaking-Noon

Dedication for Lyness street: April 24 at 4:00pm
Audit: This year’s audit by Habitat International was very detailed: It looked at policies, governance,
development. We got C; It was the most thorough auditin 15 years.

The board will reccive a status update on the ways the conditions have been addressed. Some of these
concerns were the result of growth and change; some tasks have been put aside, and a few areas are

substantive,

We have a partnership with ProBono and will update our employee handbook which is outdated. For
example, no real distinction between full time and part time employees. The findings will be discussed in
detail at the March meeting. The goal is to have the audit concerns addressed by the end of the fiscal year

for most findings or by calendar year for some of the tasks that requirc additional staff,

In December, we had a discussion of the possibility of adding a second ReStore; changing our name and
increasing our service area (it turns out that 5 of the 7 towns we talked about adding are already in our

service area.) We only need to add Stafford Springs and Union.

We need to file a document with International stating our capacity. The largest item that needs to be
addressed is the name change. International requires publicity about the change, which needs to have
information in social media, and connections made with town officials and leaders.

Atthe March meeting, we will vote on whether to add the two towns and approve of the name change,
We need to supply copy of our resolution to International.

We will also nced to amend our Certificate of Incorporation. International can supply us with a lot of
information about the best ways to implement and publicize the change.

A motion was made by Eric and seconded by Abhist to adjourn. The motion was unanimously

approved.

The meeting adjourned at 7:35.
Respectfully submitted,

Anne M. Hamilton

Secretary



Minutes for Finance Committee February 18, 2020 8:00am

Teleconference attendees: Mark Vasington, Crystal Floyd, Anne Hamilton,
Karraine Moody, Mike DeRoy

Cash Schedule This is the first Cash Balance report following the payoff of the
ReStore loan. There was one mortgage sale this month, but we also needed to
pay the ReStore 2019 sales tax of $65,612 in January. Starting in 2020 sales tax

will be remitted monthly.

Key Indicator

-Grant Income will be limited to SHOP grants through HFHI and estimated to be
$50K this fiscal year. All other budget variances are favorable.

-$550,000 remains in the Hard Costs Construction budget to support the new
construction home starts this Spring in Bristol (2 homes) and Bloomfield (1 home).

Financing Options

-Windsor Federal $750,000 line of credit: Mark noted the advantage of a line of
credit over a loan, but had a concern that the UCC filing would be for all assets
even though total net assets of the Affiliate exceed $750,000. We would need to
be certain this applied to current assets at the time of the loan, not new assets.
Otherwise, we would be restricted when selling new mortgages. Mark also
recommended the use of an attorney with experience in today’s commercial
lending environment, first to ascertain if these terms are the norm, and second to

negotiate more favorable terms where appropriate.

-HFHI Loan: Preliminary documents submitted to HFHI to obtain amount
available, terms and conditions to support 2021 Windsor new construction. HFHI
does not offer a line of credit option. No decision on Windsor Federal
commitment will be made until we receive a response from HFHI and appropriate

comparisons can be made.

The meeting adjourned at 8:30a.m.



AUDIT REPORT
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Hartford Area Habitat Named One of 2020 Best Places to Work in
Connecticut

Hartford Area Habitat for Humanity was recently named as one of the Best Places to Work in
Connecticut for the fifth year. This annual program was created by the Hartford Business Journaland
Best Companies Group to identify, recognize, and honor the best employers in Connecticut, benefiting

the state's economy, workforce, and businesses.

The list is made up of 41 companies split into two categories: 27 small/medium-sized companies (15-
199 US employees) and 14 large-sized companies (200 or more US employees). Hartford Area Habitat
has been named one of this year's Best Places to Work in Connecticut in the small/medium category.

To be considered for participation, companies had to fulfill the following eligibility requirements:
- Be a for-profit, not-for-profit business or government entity;

- Be a publicly or privately held business;

- Have a facility in Connecticut;

- Have at least 15 employees in Connecticut;

- Be in business a minimum of 1 year.

Companies from across the state entered the two-part survey process to determine the Best Places to
Work in Connecticut. The first part consisted of evaluating each company's workplace policies,
practices, philosophy, systems, and demographics. The second part consisted of an employee survey
to measure the employee experience. The combined scores determined the top companies and the
final ranking. Best Companies Group managed the overall registration and survey process in
Connecticut, analyzed the data, and determined the final rankings.

Hartford Area Habitat strives to treat all employees, volunteers, and homeowners as family. From the
small group of staff members to the thousands of volunteers that work on site, everyone is involved.
The homeowners, who participate in building their homes and other Habitat homes, are also involved
in the mission. Whether they are putting in more hours than expected, supporting new homeowners,

advocating for Habitat at town meetings, or becoming board members.

The true heart of Hartford Habitat is the mission of bringing affordable housing to the Hartford Area
by partnering with amazing volunteers and families. Each member of the staff works toward that
mission every day, making sure that each volunteer they work with knows the good that they are
doing. One volunteer remarks, “The whole team on this site were very welcoming and PASSIONATE

about doing this job.”

The ranked companies will be recognized at a special awards ceremony on February 27, 2020 and the
actual rankings will be published on March 9, 2020 in the Hartford Business Journal

For more information on the Best Places to Work in Connecticut program, visit
www.BestPlacestoWorkinCT.com.
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