(Hartford Area) Habitat for Humanity 
“101” Overview


Intro Section
· Personal Greeting - Name, thank you to volunteers, how you got involved with Habitat!

· History of our affiliate
· Habitat for Humanity tag line (Habitat for Humanity was founded on the conviction…)
· Since our inception 1989 we have completed over 260 homes, servicing over 300 families, work with over 4,000 volunteers annually.
· Family Income 40K-65K annually
· Family Rental Status
· Family pays a monthly mortgage and puts a down payment down on their home
· Program affords Prospective Homeowners 0% financed mortgage
· We provide Habitat Families with a “hand up, rather than a hand out”.
Feel free to reference our Reflective Report on the Impact of Homeownership for additional statistics and results that you can add into this portion of your “101”. (not required, but there is some excellent content in this report!)

Training notes:













Homeownership Process
1. AIM Session
· Typically, the only time application is available; however…
· We have introduced a virtual model in response to the pandemic – application now available online
· Habitat will host 1-2 meetings per year
· We can see upwards of 200 attendees per meeting; shows need for affordable housing in region (perspective: we build 10 -12 homes per year)
· AIM explains program requirements & next steps.
2. Application Submission
· Credit, financial and background checks
· Vetting process ensures qualified candidates for program
3. “Willingness to Partner” Build Day
· Candidates are invited out to build with Family Services & Construction team
· FS assessment of punctuality, clothing, # of breaks, aptitude towards program
· Once approved…
4. Needs Assessment
· Hartford Habitat goes out to current property 
· Asses current living situation and quality of life 
· Assists with the vetting process for final candidate pool
· Once assessed, program begins…
5. Financial Literacy & Financial Freedom Center
· Every member listed on mortgage must complete 50 hours of training
· Curriculum includes variety of fundamental topics; banking, budgeting, saving, planning for higher education and an 8-hour first time homebuyer course!
· Gives the family all tools necessary to keep up with their mortgage
· Another way we provide our families with a “hand up”	
6. “Sweat Equity”
· Every member listed on mortgage must complete at least 150 hours
· Prospective homeowners will work across all of our available projects!
· They may also serve at other approved non-profit organizations
· Instills sense of accountability for home and strengthens community bonds
7. Open House Ceremony (2021 Bristol Open House & Dedication)
· Special invite to volunteers and fundraisers that made the home possible and also open to the public! Virtual model put in place for 2020 & 2021.
· Devotion, Key Ceremony, Tool Box
· Beautiful stuff!
· Homeowners unlock their door for the first time
· Kids get to pick out their bedrooms
· Volunteers get to see the result of their service!
Offer an open invitation for volunteers to attend; advise the will be notified within the coming months. 
Open floor for questions:
ReStore – (check out our Facebook Page)
· Located at 500 Cottage Grove Road in Bloomfield; new location coming soon in Vernon!
· Donation Center that accepts new and lightly used appliances, furniture (etc).
· Open to public Tuesday-Saturday to both shop and donate
· All proceeds from sale of items at our ReStore go directly back into our mission
 
· Shop
· Great place to furnish your home/apartment at a fraction of retail cost
· Inventory rotates weekly, seasonal sales and monthly markdown sale 
· Monthly markdown - 1st Thursday of every month
· Online store also coming soon!

· Donate - https://hartfordhabitat.org/restore/
· Accepts anything from books - washing machines
· Can also pickup donations if individuals have large or multiple items
· Please visit our website to complete our donation form
· Pictures are required for all submissions
· 2-3 week turn-around time

· Volunteer Opportunities
· Always looking for volunteers to help offload donation trucks, consolidate inventory in our warehouse and generally help us out on the floor.
· Will welcome individuals and volunteer teams
· Offer 4-hour split shift and Saturday opportunities as well
· Contact Ryan to setup volunteer experience!

Open floor for questions:








I conclude with a personalized thank you and advise that I will be around for additional questions after lunch. As you may continue building with everyone after your site host duties, please feel free to personalize this ending as you see fit!



(Hartford Area) Habitat for Humanity “101” 
Conversation Style

INTRO: Personal greeting, thank you to volunteers, and how you got involved with Habitat.
Hartford Area Habitat for Humanity was founded in 1989 with the conviction that every man, woman and child deserve a decent, safe and affordable place to live. With this notion at heart, work closely with prospective homeowners to promote and celebrate homeownership within Greater Hartford and Tolland counties. Our prospective homeowners, are typically within the median income range of their area, ranging anywhere from $40K - $65K per household annually, and are usually currently in a rental property. Our program affords each partner family a 0% financed mortgage, and all homeowners do make a down payment on their home as well as a monthly mortgage payment. All of our prospective homeowners are also required to complete at least 150 hours of sweat equity and 50 hours of financial literacy training through their program. We like to say that we provide our prospective homeowners with a “hand up, rather than a hand out”!	Comment by Ryan Gorecki: Down payment covers property taxes and insurance for the first year.

Homeownership Process: 
The homeownership process begins at our Applicant Information Meetings, or “AIM’s”. These meetings are the only place that an applicant will be able to receive their application, as we do not mail or email copies outside of those who attend these AIM’s. However, we have introduced a virtual model in response to the pandemic. AIM session and pre-application are currently available on our website under the homeownership page. 
We typically hold 1-2 of these meetings per year, and may welcome over 200 people in attendance at each meeting. This certainly shows the need for affordable housing here in our service area! At these meetings, we explain how our program works, what is expected of our homeowners, and the next steps in the application/selection process. Once the applications are filled out and returned to us the real work begins for our Family Services Department. Family Services will review each application and complete a credit, financial and background check to qualify applicants for the next stage. 
This next step is a “Willingness to Partner” Build Day. On these dates, we invite applicants to join us on site for a day of active building alongside of our Family Services team. This build day is another assessment to ensure applicants are arriving on time, wearing the correct clothing for construction, if they are taking too many breaks, and their overall aptitude towards our program. After the Willingness to Partner has been completed and approved, these applicants will go through a final step in our vetting process.
All of our applicants will then go through a Needs Assessment based off of their current living situation. Family Services visits the candidate’s current residence to assess the condition of this residence and their quality of life. This step will help Family Services get closer to finalized candidate numbers, and get ensure we are truly helping a deserving family improve their life.
Once this selection process has been completed, applicants will become Prospective Homeowners and will begin their journey towards homeownership!

Our Prospective Homeowners must all complete at least 50 hours of Financial Literacy training. Curriculum consists of a variety of topics, including; banking and money management, budgeting, saving for higher education and an 8-hour first time homebuyer course. These classes are designed to give Habitat Homeowners all of the tools necessary to keep up with their mortgage payments, and set them up for success in their new home. 
Each member of the family listed on the mortgage must complete at least 150 hours of working on their own home, other folks’ homes, or at other approved community agencies. These “Sweat Equity” hours help to develop the prospective homeowner’s accountability for their home, and strengthen the bonds within our community.
As soon as the all of the prospective homeowner’s hours and construction on their new home has been completed, we offer the opportunity for our prospective homeowners to host an Open House or Dedication. These are wonderful events that we open up to volunteers that have worked on each home and fundraisers that have helped to make the project a possibility! 
At each Open House, we have a key ceremony where hand the keys to the new home right over to the homeowner, and provide them with a tool box to keep their new home in brilliant condition. Kids start to pick out their bedrooms, families share their gratitude, and volunteers get to meet the folks they’ve helped first hand. It is truly a wonderful day filled with love and celebration! 
You are all invited to the dedication of this home, keep an eye out for any updates on social media or from our VolunteerHUB. We would love to see you there! We have introduced a virtual Dedication model in response to the pandemic; updates and additional info will be available on our website! 
Open the floor to questions
ReStore Segway – Has anyone heard of or been to the ReStore before?
Our ReStore located at 500 Cottage Grove Road in Bloomfield, is a donation center that accepts lightly used appliances, furniture, windows, doors and even more! This facility is open to the public to shop and to donate, and all proceeds from the sale of items at our ReStore go directly back into our mission.
SHOP: If you are looking to furnish your new abode, this is the perfect place! There is always something new, as inventory rotates on a weekly basis and we also have a monthly markdown sale. For full details on these items please check out the ReStore’s Facebook page. (Hartford ReStore)
DONATE: We are always accepting quality donations that can be sold in our ReStore. Please visit our website for acceptable items, drop off hours, or to schedule a pick-up for larger or multiple items! For pick-up, please complete the form on our website, including picture upload, and our team will follow up with you to schedule. Turnaround timeframe is about 2-3 weeks from the date of submission. 
VOLUNTEER: We are always seeking volunteers to help us offload donation trucks, consolidate inventory in our warehouse and help our team out on the floor. We can accommodate individuals and groups, and do have 4-hour split shift opportunities available through the week and on Saturdays. Please reach out to Ryan to schedule your ReStore volunteer experience!
Open the floor to questions
END WITH A PERSONAL THANK YOU!!
