Habitat for Humanity North Central Connecticut
December 6, 2022
Board Meeting 5:30-7:30



CONSENT AGENDA



Meeting of the Board of Directors
Habitat for Humanity North Central Connecticut
September 6, 2022
5:30 Via Zopm

Presént: Bates, Below, Carabase, Cheeks, Floyd, Hamilton, Hernandez, Symonette
Staff: Karraine Devotion - Crystal

David made a motion to elect Crystal Floyd as president of the board, and to elect Steve as
vice president. Anne seconded the motion. The motion passed unanimously.

Karraine introduced Comelius Nzume, a controller with Accounting Department, the company
that handles our financial reports. Teresa Holley and Kellene Fucillo will help him.

A brief summary of our financial status: Cash on hand is close to our threshold amount but
mortgage sales are imminent and Karraine is not worried. We have to sell mortgages to provide
operating money — other affiliates also do this, and it is an acceptable strategy, she said. We are
selling the four Windsor mortgages and the one on Capitol Avenue as outlined in budget.

Consent Agenda-Anne Hamilton Board Secretary

A motion was made by Ellen and seconded by Don to accept the Finance report, the
minutes and the quality assurance report. It was approved unanimously.

June Board Minutes Approval

Quality Assurance Report from the Board

Finance Report (June Financials, Cash as of 8-23, overview)

Committee Updates

Don-Development : The next meeting is October 20. The committee will evaluate board
performance, using as metrics donor status, appearance at Habitat events and work
referrals. The upcoming 35™ anniversary should help bring in referrals.

David-Golf Committee

The turmout was very good despite the higher fees, the rain and the earlier date (mid-July
instead end of August.) We also had a new approach; instead of recruiting foursomes, we
went after corporate sponsorships to increase revenue — driven in part by Wampanoag’s
higher fees. We achieved full sponsorships early and forged many new relationships.
Even though the play was stopped twice and only nine holes were played, there was a
very, very positive response, David reported. We grossed $122,000 and netted $90,000 —

the all-time highest in both categories.

Sharon-Board/Staff appreciation:

Last year, there was a luncheon in June and gift cards were distributed in December. The
staff appreciated the gifts, and Sharon will organize the donations this year.

Operation Updates — Karraine



Karraine wants to organize a Board/Staff Taskforce for 2023 to discuss the ReStore, our
house affordability policy, and ways to increase the number of families we serve.

We will start these discussions in 2023, with a repgit due by June. Here are the groups, with
an * for the chair person. >
!

Affordability: David, Steve, Gary*, Anne; Karraine, April, Kris.
Restore: Long term plan: Ellen, Monica*, Don, Jennifer; Matt, Kyle, Brenda
How to serve more families: Crystal, Sharon*, Daniel, Jesse; Tracy, Ryan, Suzanne.

Resources: MyHabitat, and HFHI staff and experts.

At the December meeting: We will forecast events for 2023; get a report on the Vernon
ReStore and a forecast of future Tolland engagement. We will look at land purchases, ARPA
funding, and expect to have received approval for the Bumnside project in East Hartford.

Lease of 75 Charter Oak: The Corporation for Independent Living is selling the non-profit
center; our lease runs until July 2025. We need to consider our options.

35® Anniversary Celebration: At the 30, we raised $300,000 for the Main Street buildings,
but this time, we are not connected to any one project. Karraine would like to build or buy a
warehouse to accommodate framing walls which can then be quickly erected on site. She is
evaluating different proposals which she will then present to the board. Her goal is to raise $1
million for the anniversary, which will be celebrated throughout 2023 but a major event will

be held in June-tentatively.

Succession Plan: She would like to find a COO. We have received a grant from the Hartford
Foundation for Public Giving to conduct a search and for three years of salary support. HFHI
supports a succession plan for well performing affiliates.

Upcoming events:

October 4: dedication of the five lots in the Northeast neighborhood of Hartford conveyed to
us by the city. The Barbour Street corridor used to be a vibrant commercial neighborhood,
and there is a lot of support for revitalizing it.

November 9: Board Meeting 5:30 to 6pm
December 14 : Dedication of the four houses on Rainbow Road in Windsor.

At 6:45, the board entered into Executive Session.
A motion to adjourn was made at 7 pm.

Respectfully submitted,

Anne M. Hamilton
Board Secretary.



Meeting of the Board of Directors
Habitat for Humanity North Central Connecticut
November 9, 2022
5:30 Via Zoom

Present: Bates, Below, Carabase, Cheeks, Floyd, Guidry, Hamilton, Symonette
Staff: Karraine, April

We received $12,000 in 2018 from HFHI to provide home repairs to veterans, and are now
requesting additional funds. The meeting was called to ask for more time to complete a request

from the Veterans’ Home Owner Repair program.

Anne moved and Jennifer seconded a motion to request an extension of time to apply for
funding from the Veterans’ Home Owner Repair fund. The motion passed unanimously.

Whittlesey will provide us with additional audit information before November 23d. It will
include the imputed interest that HFHI is requiring us to calculate. It employs a different

formula, based on general accounting principles that require every mortgage to have a discount,
in order to show what would have been the rate if interest had been charged.

A motion to adjourn was made at 6 pm.
Respectfully submitted,

Anne M. Hamilton
Board Secretary.



Meeting of the Executive Committee of the Board of Directors
Habitat for Humanity North Central Connecticut
November 15, 2022
9:00 am Via Zoom

Present: Below, Floyd, Hamilton, Hernandez
Staff: Moody

Karraine stated that she is pleased with the work that Accounting Department is doing for us,
although there are still a few concerns as they get to know the organization better. They are also
realizing that the organization is more complex than they anticipated.

The payroll function is excellent and Heather is a competent accountant. Some problems have
arisen because our directors are not used to filing monthly reports that are as detailed as AD
would like. In addition, there have been a lot of staff outages, as they take vacation time that has
accrued since COVID. Some members of the finance committee are working with AD to help

them produce the reports that we need and expect.

35" Anniversary:

Karraine is working with Sally Rider, an event coordinator who helped with the past anniversary
celebration and is preparing a budget and plans. Karraine intends for the event to be held
outdoors in East Hartford. The date has not yet been chosen.

East Hartford project:

Plans have been submitted to the planning and zoning commission, and Karraine hopes that all is
in order for us to receive approval at the December P and Z meeting. When we receive the
approval, we will complete the transaction with Eversource and acquire title to the property.

COO search:
Kris, April and Crystal conducted the first round of interviews.

There were three finalists; conducted by Karraine and Mark Vasington, past board president.

The most difficult part of the interview process is evaluating a candidate’s character and work
style; on paper, they all seemed competent, the hardest part is finding a compatible person.

A motion to adjourn was made at 9:30 am.
Respectfully submitted,

Anne M. Hamilton
Board Secretary.



FINANCE REPORTS



Audited Financials

Will be presented to the finance committee in January and board vote at February
board meeting. The mortgage discount scheduled required additional work which
delayed the process. Staff reconciled the schedule with auditors and accounting
team. Extension was filed in November and will be submitted once approved by
the board.

Incoming Accounts Receivable

Eversource/CHFA 500K
Travelers 100K
Hartford Foundation for Public Giving-December 100K
ARP Reimbursement 132 Cleveland Avenue 206K
906K
January
HUD SHOP (Cleveland, Vineland) 30K
PeoplesBank 132 Cleveland, Risley 270K
CHFA Forbes/Chester 300K
530K

Calendar Year End Comments

Overall, | am pleased that we navigated through another year post pandemic. We
weathered through a changing market and interest rates. The opportunity for
corporate engagement/sponsorship increased but we are not at the pre-
pandemic rate. We transitioned from an in-house finance director and hired a
firm to manage our books. Overall pleased as we continue to fine tune reporting
dashboards. The biggest improvement is transitioning our books from paper and
spreadsheets to an online platform. This includes payroll, reporting, accounts
payable and benefits management.
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10/18/22 Scheduled Call - Board Meeting

Attendees: Heather, Cornelius, Karraine, Anne, Donald, Steven, Ellen, Crystal

Conference Call Notes:
-  FRP:
o Classes have been incorporated into the Jirav dashboard.
o September had a decrease in cash but increase in donations.
o Inventory was adjusted to cost of goods sold for ReStore — margins are a little
higher.
o Expenses were consistent with prior months.
September was a profit vs. previous month’s losses.
In QB, there are 7 classes - In Jirav, there can only be 5. Both Restore locations
are combined into 1 in Jirav.
= Bloomfield revenue $315,980
= Vernon revenue $62,014 - higher than budget
o Donations appear to be down from previous years, but some have been
reclassified into fundraising events (Build-A-Thon, Golf, etc).
The donations are currently classed as finance but will be moved to development
going forward.

o Next year the fundraising events will be budgeted. They are currently lumped
together because it is hard to track which money coming from international is
allocated to which fundraiser.

- Sexton Street sale:

o Homeowner had a second mortgage, so $42,000 of the Habitat mortgage was
able to be recovered.

o Board will discuss shared equity at a later date.

- Budget:
o ReStores are on target with the budget.
o Development is lower than the budget.
= The budget is prepared dividing the revenue into 12 equal parts.
*= Some of the decrease is timing.

o Total revenue is lower than what was budgeted.

o Total Expenses are under budget.

o Restore had more expenses than expected due to:

= Seasonal summer staff
= Expansion of the second store

o Finance expenses are under budget.

- Funding:

o Karraine requested to sell 3 mortgages in August — planned on $600,000 to put

into bank accounts. Due to the increase in interest rates, mortgages are on hold

until the best deal is found - Currently looking at several options.

o Waiting for $200,000 for Cleveland Avenue reimbursement from city

Burnside needs to be sold before the end of the year to be eligible for $500,000.

o Approved for $100,000 harper foundation per year for 3 years - should receive at
the end of the month

o CIV grant is for shovel ready projects. We are earmarked for the second round.

- Federated Model:
o Habitat International is currently a franchise model where each entity should be

financially solvent.
o Inthe federated model, all funds will go to international and they will delegate

funds. International plans to implement by 2025.

o

(@]



11/15/22 Scheduled Call - Board Meeting

Attendees: Cornelius, Heather, Karraine, Anne, Ellen, Crystal, Steven

Conference Call Notes:

- FRP for October:
o Balance Sheet:

The mortgage assignments brought an influx of cash

Most other Balance Sheet Asset accounts were consistent with September
Per the auditors, we will need to adjust the mortgages and discounts in
November.

Public money from Eversource has to go in a separate account. The
December check will be deposited into the 2168 account. It is not a CD
account.

Land for Development - we will talk to Karraine at the next weekly
meeting on how these amounts are calculated.

EIDL Loan - It is supposed to be forgiven with the PPP Loan.

o Profit and Loss

Highest ReStore revenue we've had
Habitat international requires physical inventory to be done when you
reach $1.2million
Worker’s Comp insurance audit was paid in October $30,635
Tithe - $12,500 is paid on 11/1 and $12,500 is supposed to be paid in
February

e Habitat International is also supposed to received 10% of all non-

restricted funds. The 10% will be paid on Spring and Fall Appeal
Revenue

Budget vs Actual Totals by Month needs to be added to FRP
Special events have actuals but don’t have budgets. We will talk to
Karraine at next weekly meeting to adjust those amounts.
ReStore — major cleanout of a hotel was done which required moving and
storage but was a one-time expense
Gas prices going up has also impacted vendor costs
Advertising is higher than budget due to golf tournament, videos for 35th
anniversary, and Vernon
Health insurance will go down 15% for next year
We should close Rigley St and Cleveland Ave in December and will have
Closing Costs and Recording Fees
The dashboards should be screen shot and sent as a pdf with the reports
The audit adjustments should be received before Thanksgiving
We will add bookmarks to the Jirav reports so that they are easier to

follow
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W ENDY PA LACIOS 860.490.4504 wpalacct@gmail.com

www.linkedin.com/in/wendypalacios

Position of Interest: CHIEF FINANCIAL OFFICER

4

SUMMARY -

Breadth Multi-Industry financial leader with experience in telecommunication services, travel
technology solutions, process/supply chain technologies, discrete manufacturing and
assembly, and medical device manufacturing and distribution

Scale Service in financial and corporate senior management capacities spans 4 Fortune-rated
corporation headquarters and business units with revenues of up to $30B

Progression Significant challenges met in progressively more responsible roles from Associate to
Manager, Director (multiple functional roles), and Vice President

Global Skilled in multicultural business practices with 5 years’ on-site management experience in
Latin America. Additionally developed teams and drove initiatives in Asia, Europe, and
Caribbean countries. Set up offshore Center of Excellence in India

Leadership Effective in working cross-functionally as well as building and developing high
performance feams

Results Lead transformational process change initiatives that improve business efficiency and
effectiveness while providing interconnectivity for timely business decisions

CAPABILITIES

Management

Chonge management Infrastructure development

Vision, direction

Strategic growth advisement Business unit integration Innovative initiatives
Mission, goals alignment High performance teams Accountability

Global program management Productivity improvement Business turnaround
Business/Finance Functions

Budgeting, forecasting GAAP Compliance, audit SAP ERP systems

Strategic financial planning Internal controls, policies, procedures Equity, debt management
Scenario modeling Data analytics and insights Offshore teams/COEs
Business process change Digital transformation Performance tracking
Financial process re-engineering MS Office (Excel, Word, PPT) Standardized processes
Capital budgeting, planning Hyperion Financial Management System improvements
Cash management Anaplan Investment decisions
EXPERIENCE

N\edtronic, Minneapolis, MN, Nov 2017-Present

Lead global teams to transform processes VP, IBP Finance Program Leader, Nov 2020-Present
and standardize across functions and . Corp. HQ

groups to achieve efficiencies and rapid  vp, Global FP&A, Corp. Ha Nov 2019-Oct 2020
access to analytics and insights for decision  |yp rpaa Minimally Invasive Nov 2017-Oct 2019
making. Vet, adopt, and deploy advanced " Therapies Group (MTG)

tools and software platforms to upgrade
systems and business processes.



Wenpy PaLacios Page 2

Led the integration of Medtronic’s Finance, Commercial, and Supply Chain planning processes through Integrated

Business Planning (IBP). Accomplished by forming an enterprise team to drive and facilitate the infegration process,

beginning with identifying gaps and priorities

> Launched IBP training to business leaders to accelerate adoption #llowing a company re-organization. Introduced
and promoted use of an integrated forecasting and scenario modeling tool to demonstrate its benefits and encourage
cdt’:pﬁon globally

> Established a robust monthly financial review process and several initiatives to improve quality and availability of
critical information. Set up a Center of Excellence in India and offshored 257 reports globally. Launched a finance data
lake enabling financial reporting dashboard automation and access to financial data on a secure platform

= Guided the second largest Meditronic Division, the Minimally Invasive Therapies Group (MITG), FP&A organization
through standardizing, automating, and offshoring. Streamlined reporting and analytics to provide leadership with
insightful information and analytics to make impactful decisions

= Enabled investment funds for MITG in its strategic growth business, robotics. Identified opportunities to unfreeze over

$50M by reducing the cost structure of a business unit that had stable growth.

Honeywell International, Morris Plains, NJ, Apr 2006-2017
In CFO positions and corporate role, led initiatives | FP&A Leader, Honeywell Security  Oct 2016-Nov 2017

in growth, margin improvement, productivity ~ and Fire, Melville, Ny
gains, cost reduction, procurement, credit and - CFO, ADI Global (Honeywell Sep 2015-Oct 2016

collection restructuring, and operations Division), ME'Vi”e,‘NY
integration - CFO, Honeywell Fire Safety Dec 2014-Sep 2015
- ‘ . Americas, Northford, ct
As CFO Fire Systems, S400M revenues: CFO, Honeywell Fire Systems S
o Executed growth initiatives that increased revenues Amertcos. Nediford. ‘o
by 9% annually over 2 years with improved Director, Global FP&A, Honeywell  Aug 2010-Oct 2012
operating margins. Results were produced by Life Safety, Northford, cT

instituting more effective management reviews and Director, Integrated Supply Chain & Apr 2007-Aug 2010
stringent accountability, as well as by enhancing the Operations Finance, Corp. HQ
sales incentive program : Director, Business Analysis and Apr 2006-Apr 2007
As CFO at ADI Global, $2.3B revenues: Planning, Corp. Ha
= Provided financial leadership to achieve
budgeting objectives, forecasts, growth, margin improvement, and cash flow management
As CFO at Fire Safety, S600M revenues:
= Facilitated integration of 2 businesses and aligned management reporting with the new management structure of the

combined business. Consolidated Credit and Collection into a centrally located group to reduce past due receivables
= Ensured the smooth transition of production activities for $200M in revenues from lllinois to Mexico

As Director, Integrated Supply Chain & Operations Finance (Corporate):
¢ Expanded the Honeywell operating system and closely monitored productivity across the global manufacturing

footprint, resulting in productivity gains
> Launched a cost reduction initiative to reduce spend of $14B across Honeywell. Executed initiatives in collaboration
with the Chief Procurement Officer and global sourcing organization. Focused on indirect third party spending and

direct material costs

Travelport (formerly a unit of Cendant Corporation), Parsippany, NJ, Apr 2004-Apr 2006
Director, Strategic Initiatives and Capital
Evaluated growth scenarios, pricing, and capital spending proposals within the Americas region for

Travelport, a provider of reservation software and services for the global travel industry.

= Improved revenue generation and reduced costs by reengineering processes
= Instigated changes that ensured consistency and alignment between projected returns and strategic objective

= Created financial models to evaluate new product proposals and marketing promotions
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Verizon, Basking Ridge, NJ, Apr 1993-Nov 2003

Executed assignments in accounting, Director, FP&A, JUSACELLL, Mexico Jan 2003-Nov 2003

mergers and acquisitions, internal audit, City, Mexico
international treasury, financial qnqusisl and Director, CGpifOl Budgets, CANTY, Aug 2000-Jan 2003
capital budgeting in the U.S. and Caracas, Venezuela
internationally. Manager, FP&A, CANTV, Caracas,  Jun 1998-Aug 2000
e Restructured debt and developed long-term Venezuela

business plan Financial Analyst, International Nov 1996-Jun 1998
> Implemented process changes in budgeting Treasury, Stamford, CT

that improved efficiency Analyst, Internal Audit, Atlanta, A~ Jan 1995-Nov 1996
= Led financial functions while working on-site in Financial Associate. Stamford. T Apr1993-Dec 1994

publicly traded subsidiaries in Venezuela and ; ;

Mexico

= Focused on business turnarounds in Argentina and Mexico
* Monitored Infernational Treasury transactions in China, Canada, and Dominican Republic

EDUCATION

Women in Leadership
Columbia Business School Executive Education, Columbia University, New York, NY, Nov 8-10, 2017

B.S., Accounting and Infernational Business, Dual degree with Spanish Minor
Smeal College of Business, Pennsylvania State University, University Park, Pennsylvania, Dec 1992

LANGUAGES

English. Fully proficient Spanish. Bilingual proficiency French. Limited working proficiency

MEMBERSHIPS
Medtronic Women’s Network (MWN). Co-Chair
Meditronic Hispanic Latino Network (HLN). Member. Past Co-Leader of the Retain Workstream

Medironic Finance Early Career Program. Mentor, Supporter
Chief. Invited Member. National Women’s C-Level Peer Support Network



NAKISHA FARQUHARSON FINANCE AND TECHNOLOGY LEADER

@ nnfarquharson@gmail.com

(860) 798 — 0604

529 Church Street

New Britain, CT

EDUCATION

=

University of Connecticut
Executive Master's Business Administration
2021

Information Technology Senior Forum
(ITSMF) Management academy 2019

Central Connecticut State University

w

y i

PROFILE

Trusted decision-maker
Courageous leader

Agent of change

Quantitative business analysis
Expense and contract analysis

Engagement champion

EXPERIENCE
FP&A IT DIRECTOR, THE HARTFORD; HARTFORD, CT MAR 2021 - Present

Driving agile financial adoption across Operations & Technology

FP&A lead for Operations & Technology (Infrastructure, Claims IT, Security, Data
& Analytics, & Commercial IT)

Implemented new SaaS IT costing tool (Apptio)

Driving sustained change in the organization through the execution of
Transformation initiatives and achievement of intended outcomes (Benefit
realization)

Combined individual functional strategies to build Agile Cost tracking

Became a valued business partner, bringing real solutions to their problems on
an ongoing basis.

CENTRAL CONTROLLER TECHNOLOGY & OPERATIONS, TRAVELERS INDEMNITY COMPANY;
HARTFORD, CT (JUNE 2020 — FEB 2021)

Provide oversight for operating budget and cash flow process for $1.7b

Guide accounting decisions by establishing, monitoring, and enforcing policies and
procedures

Redesign finance function, splitting the financial planning role and creating the function of
central technology controller

Monitor and confirm financial condition by conducting audits and providing information
to internal/external auditors

Evaluate investment targets, strategic supplier positions, and cash flow management
Coordinate budgets by establishing schedules; collecting, analyzing, and consolidating
financial data; and directing target plans by functional area

Ensure compliance with federal, state, and regulatory requirements by studying existing
and new legislation, anticipating future legislation, enforcing adherence to requirements,
filing financial reports, and advising management on needed actions

SR. DIRECTOR FOR INFRASTRUCTURE AND CYBERSECURITY, TRAVELERS INDEMNITY
COMPANY; HARTFORD, CT (APRIL 2015 - JUNE 2020)

Lead finance officer for Infrastructure and Security to consolidate and coordinate the
development, design, preparation, and validation of internal financial, operational
reports, to support and strategic technology and business objectives for $500m +

Lead a team of financial specialist, coached to maintain a strong expense management
discipline supported by fact-based decisions for all large procurement contracts resulting
in significant expense savings for three consecutive years

Developed multi-year supplier spend forecasting tool scalable for all of the technology
that enhanced strategic supplier reporting and cash management projecting

Developed cost-benefit analysis and financial success stories to communicate with senior
business leaders and board of directors

VENDOR MANAGER FOR CTO, THE HARTFORD; HARTFORD, CT (2012 - 2015)

Provided end to end execution of sourcing supplier strategy, focused on achieving enterprise value of
the relationship while working with business areas to resolve issues and to achieve financial targets
Led monthly sourcing supplier contract validation for payment processing and review of consumption
services metrics

Balanced service delivery commitments and SLA/SLO’s against contract terms Provided financial
analysis and reporting for special projects

Supported technology transformation modeling project to deliver a service-oriented framework
expense analysis, operational planning, operational metrics, and financial reporting to business
segments. Ensure the consistency and integrity of all data and adherence to GAAP
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Board of Directors

Finance &

Governance

Development

Agenda/Comments

2023 Meetings Exec
Meets 3rd
February |Tuesday, February 7| week each 2023 Kickoff
month
Meets 3rd
Budget Review an
April Tuesday, April 11 | week each € d
Proposal for FY24
month
Meets 3rd
Taskforce Repor
June Tuesday, June 6 week each PELE
Out
month
Meets 3rd ’
Tuesday, S Strategic Plan-Year
September week each ) .
September 5 in Review
month
Meets 3rd
Board Committee
October | Tuesday, October 3| week each e
Development
month
M ; :
Tuesday, November ERSSiS 990 Audit Review
November week each
14 and Vote
month
Meets 3rd
Tuesday, D
December HESEaY Upaumuny week each Year in Review

5

month




Performance Metrics ( continued )

OUTCOME
PRIORITIES

Strategic Theme 3:
Build Societal Impact

Habitat homeowners are
engaged in the civic life of their
communities.

Habitat serves as a leading voice
in growing awareness

of housing as a critical foundation
for breaking the cycle

of poverty.

Strategic Theme 4: Build A Sustainable Organization

Affiliate activities are monitored to
support continuous improvement.

A strong financial position is
supported by sound financial
management.

Affiliates Revenue Development
Plan supports strategic priorities.

board meetings board meetings board meetings
Departments and activities meet-  100% 100% 100% 100%
ing annual goals.
The meeting (or exceeding) of 100% 100% 100% 100%
budgetary and other
financial goals.
The adherence to the Habitat 100% 100% 100% 100%
Best Practices and Annual Policy Adherence Adherence Adherence Adherence
Review — Next one due in 2023
The execution of the 2021~
2024 Resource Development
Plan that includes approaches,
measures, and targets tailored to
specific stakeholder groups
Development Revenue Goal $2 025 M $2 SM $2 SM $6 925 000
Board of Dlrectors Goal $100,000 $115,000 $130 000 3345 000
Board Referrars Mmlmum 1 Mmrmum 1 Mlnlmum 1 - i Mlmmum 3
Board Development Acﬂvrty 100% at 1or above 190% at 1 or above 100% at 1or above 100% at 1 or above
Individuai Board Member Givmg 3% Increase YOY 3% Increase YOY 3% Increase YOY 9.3% increase over 3 Yrs.
Capital Campaign 2021-2026 TBD TBD TBD $5M total by 2026
Restore net income (Bloomfield) 211 000 233,700 662,500
Restore net margin (Bloomfield) 17.60% 18% 19% 18%

The Restore effectively supports
the affiliates mission.

PERFORMANCE
MEASURES

% Habitat households with 1+
active Habitat Ambassador.
Ambassadors attend non-Habitat
events and serve as a voice for

civic engagement,

# Relevant housing coalitions,
campaigns, and conversations
(as determined by the Staff and
Board) with Habitat represen-

latlon

TARGETS

Year 1:
July 1, 2021 -
June 30, 2022

YOY % Increase

YOY % Increase

Mobmze volunleers as hearts

hands and voices for the cause
of adequate, affordable housing

Execution on the Board Gover-
nance Checklist.

Execution on the Board Ac-

countability Dashboard

Learning Journey

to MA Affordable
Housing Alliance and
establish plan.

Quarterly
accountability in
board meetings

Quarterly

accountability in

Year 2:
July 1, 2022 -
June 30, 2023

YOY % Increase

YOY % Increase

Year 3:
July 1, 2023 -

June 30, 2024

YOY % Increase

YOY % Increase

Flrst session of

Habitat homebuyers
with CT
legislators

Quarterly
accountability in
board meetings

Year over year
increase

Quarterly
accountability in
board meetings

Quarterly

accountability in

Quarterly

accountability in

3 Year
Targets




OPERATION UPDATES



Operations Report

ReStore Vernon
© Brendan Hyland (Vernon ReStore Manager) and Matt Boyne (Director of ReStore

Operations)
o Provide overview of ReStore revenue from February-October 2022
o What is going well and focus for 2023

Construction Schedule 22-23 Kris McKelvie (Director of Construction)
o Rainbow Road Windsor, Capitol Avenue Hartford
o Burnside Avenue East Hartford

Family Services, Tracy Thomas (Director of Family Services)
o A Brush with Kindness 2023-Tolland County
o Families identified for Windsor, Hartford 5-Capitol-Veteran, South Glastonbury
o Recruiting for East Hartford 10 in March 2023

Ryan Gorecki, Director of Volunteer and Engagement (on leave until January 2023)

Major Events for 2023, Suzanne Feola (Director of Development)
o Women Build-May
o 35" Anniversary Party June 2023
o Golf Tournament- July 31, 2023
o Vineyard Meet and Greet- August 19, 2023
o Build A Thon-September

Ccoo
o Offerwas accepted. Candidate is in the process of notifying employer and submitting

hiring package.
o Karraine will begin onboarding process in February and outline major deliverables for 6
and 12 months. In addition, training opportunities are being coordinated for the first 3

months of employment.



AFFORDABILITY

' RESTORE LONG TERM

PLAN FOR BLOOMFIELD

SERVING MORE FAMILIES

Propose a long term to
address affordability. Deed
Restrictions, Land
Lease/Trust.

Bloomfield location js
within the first 10 year
term of 2 term lease.
Summarize financial/legal

and exposure for the
affiliate.

TASK FORCE MEMBERS:

As we expand into Tolland
county and launch our
programs; we would like to
engage the board in
strategic planning for
beyond FY23.

Anne Hamilton-EC

Ellen Below-EC

David Symonette

Crystal Floyd-EC

Monica Blanco*

Steven Hernandez

Sharon Cheeks*

Don Bates

Daniel Schilke

Gary Jalbert*

Jennifer Guidry

STAFF ASSIGNED:
Karraine

—_— ]
April

Kris

|.|,||.||,|.,,.,4|L

Jesse Carabase

Matt Tracy
Kyle Ryan
Brendan Suzanne




Begin to meet in mid-January 2023 (staff tapped for remainder of year)
Report to the board at June 2023 Board Meeting

Report should be 3 proposal, resolution

and have supporting
documentation.



