Habitat for Humanity of North Central CT
Board Meeting
March 5% 5:30-7:30pm

AGENDA
e Devotion and Introduction
e Consent Agenda-Wendy Farquharson

e Board Committee Updates
= Golf Tournament, August 19™ (Daniel Schilke)

= Strategic Plan Discussion
= Board Nomination

e Work Groups Updates/ Follow Up Reminder
= Affordability-Need a Team Leader
=  ReStore-Monica Blano
= Serving More Families-Sharon Cheek

e Operations Update, Karraine Moody
e (Construction Work in Progress
ReStore Revenue
Habitat International Conference
Best Place to Work/ Charity Navigator 4 Star Recognition
Finance Dashboard
Tolland Update (Land Purchase)
e Habitat 2.0

® & o o

e Executive Session



CONSENT AGENDA



MINUTES OF THE BOARD OF DIRECTORS
HABITAT FOR HUMANITY
OF NORTH CENTRAL CONNECTICUT
FEBURUARY 6™ 5:30 PM IN PERSON (NEW ROOM)

PRESENT: FLOYD, BATES, BELOW, FARQUHARSON, BLAKE, ELLIOT, SHILKE,
HAMILTON, HERNANDEZ

STAFF: MOODY, HANSLEY

DEVOTION: Offered by Crystal. Reflection of Black history month and Dr. Martin Luther King
“Beloved Community”.

Special thanks for the 9 years of board service served by Anne Hamilton and Stephen
Hemandez. With congratulations to Stephen for promotion/new role.

And mention of Jennifer Guidry Top 50 Women’s leader in CT award.

ELLEN MOVED AND DON SECCONDED A MOTION TO APPROVE THE 2 PROIR
CONSENT AGENDA’S, WHICH WAS APPROVE UNANIMOUSLY.

Board Committee Updates
Development — Don Bates
- New view coming, distributed new simplified template
1. Review template design and layout and provide feedback to Don
2. April will send updated templates to each board member with
updated fiscal year results for each board member to review and

acknowledge.

- Highlight of targets for each board member

Board meeting attendance — 75%

Board build day — 1 per year

Ground breaking or Dedication — 1 per year

Overall board donation goal $100K

Individual board member donations — 3% Year over year increase

*Board referrals — 1 per year.
We need to open a Development Committee in 2024, (discussion on how this is
of heighten importance at this current time with board membership gaps.
Reminder that all names in consideration should be email to Suzanne Feola and

Karrine Moody for vetting.

Golf Tournament Updates — Dan Schilike
- Confirmed Date — August 19t
Dan will meet with Suzanne next week to kick-off sponsorship campaign,
leveraging old and new sponsors. Golf committee is looking at new ideas to

make funds on the course. If any board members have ideas or suggestions
please share them with Dan.



Thank You Campaign Feedback
e Opento all — General discussion it was a great exercise for the board and all

expressed interest to do more per person in 2024.

Governance/Nomination (Crystal read notes provided by Jennifer Guirdy)

Committee and board need to work on new Strategic plan
Open discussion about the economic factors that impacted current plan and if we
should conduct the update ourselves or consult outside firm to help us with effort
to set new 3-year roadmap. Karrine wanted to direct board members to September
2023 board meeting, when the operations staff attended to provide a report out to
board. Including CEO/COO evaluation process

Reminder of the importance of Board member referrals

Board committees
Crystal promised to email out a reminder of current committees with the ASK of
each board member, especially new members, to get back to her on committee
appointments. With the departure of board members there is a huge gap and risk

on Governance Committee that is a team of one right now.

Secretary Vote
Due to Wendy’s job relocation and subsequent resignation from the board, the

Secretary slot was vacant. Prior to the board meeting, Crystal Floyd asked
Nakisha Farquharson to take on the role and she accepted. Secretary automatically
appoints member to the Executive committee.

CRYSTAL MOVED AND ANNE SECCONDED A MOTION TO APPROVE THE
SECTURATY APPOTINTMENT OF NAKISHA FARQUHARSON, WHICH WAS

APPROVED UNANIMOUSLY.

Board Build Day - Mark your calendars for 2 upcoming opportunities on 5/4 and 10/5

Work Group Discussion / Follow Up Reminder
ReStore — On behalf of committee Karraine updated board that there was an official
appraised estimate provided to the committee members (Crystal & Monica), Karraine will make
sure 1t is passed on to Ellen & Don.
Affordability / Construction in Process
o Going forward a Team leader needed
o Hartford 5 ($280k - $330K) — Will require open discussion in 2024 is necessary as
2" mortgages will be necessary to keep cost Affordable to qualifying potential
home owners. This could have unplanned impacts to cash flows and potential
changes to forecast for future projects.
o Need to continue to review opportunities to build cheaper homes, but we
limited in what we can build due to each town’s restrictions.
o InJune Meeting board will get an update on Hartford 5

Serving more families — No update provided



Operations Update, Karraine Moody

®

Endowment Program — open discussion on the need to create a mechanism in a better
position to secure and resolve estate donations directly to affiliate without excessive and
drawn out legal process.

e Also noted that we recently received a $655k legacy gift
Looking to consolidate workspace and shrink footprint and reduce operational cost at 75

Charter Oak
Calendar for 2024
Construction work in Progress
- Updates on Maintenance
- Updates on constructions
- Woman's Build will be onsite in East Hartford
ReStore Revenue and Reorganization — Working with staff to drive up revenue and right size
staff footprint (layoff’s where necessary)
o ASK for board — Think of ways to help promote Restore
Habitat International Conference
Best Place to work > Charity Navigator
Staffing update
o 2 open positions still actively recruiting to fill
o Chris being sponsor by Travelers to attend Travelers event in Memphis TN
Tolland Update (Land Purchase)

Habitat 2.0 Fee Notification
o Directed board to last page in packet. Open discussion on the need to decide on

which path forward was right for affiliate as this had impact on fee model and
fundraising.

VOTE on Path 2 for 2025 FY

ELLEN MOVED AND DON SECCONDED A MOTION TO APPROVE THE HABITAT 2.0
PATH 2 FOR 2025 FY, WHICH WAS APPROVED BY MAJORITY. ANNE OBSTAINED

FROM VOTE.

Travel dates — CEO announced planned vacation to Africa 3/17 to mid-April

The meeting adjourned for executive session at 7:00PM.

Respectively submitted

Nakisha Farquharson
Board Secretary



FINANCE DASHBOARDS
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HFPG ENDOWNMENT



DRAFT

HFPG, INC.
DESIGNATED FUND
INSTRUMENT OF GIFT

AGREEMENT by and between

HABITAT FOR HUMANITY NORTH CENTRAL CONNECTICUT

a Connecticut nonstock corporation
with its principal office in Hartford, Connecticut

as DONOR

and

HFPG, INC., a Connecticut
nonstock corporation with its
principal office in Hartford, Connecticut

as DONEE

Recitals

This Agreement, to be effective (DATE , 1s made with reference to the

following understandings:

A. HABITAT FOR HUMANITY NORTH CENTRAL CONNECTICUT (“Habitat for
Humanity”) is a Connecticut nonstock corporation incorporated on ( DATE) that is
exempt from taxation under Section 501(c)(3) of the Internal Revenue Code of 1986, as

amended (“the Code”), and is recognized as a public charity within the meaning of



Section 509(a)(1), 509(a)(2), or 509(a)(3) of the Code. A copy of Habitat for Humanity’s

IRS Determination Letter is attached to this Agreement as Exhibit A.

. Habitat for Humanity was formed and operates exclusively for the following exempt

purposes:

MISSION.

. Habitat for Humanity is operated and governed in all respects independently of HFPG,
Inc. No person who serves on the Board of Directors of Habitat for Humanity also serves

on the Board of Directors of HFPG, Inc., or is in a position to exercise substantial

influence over the affairs of HFPG, Inc., nor is any member of the Board of Directors of
HFPG, Inc., in a position to exercise substantial influence over the affairs of Habitat for

Humanity.

. On , the Board of Directors of Habitat for Humanity adopted a resolution

to make a distribution of certain unrestricted assets to HFPG, Inc., in the amount of

$ . A copy of the resolution is attached to this Agreement as Exhibit B. Habitat
for Humanity represents and warrants that the Board of Directors of Habitat for
Humanity has the authority under its governing documents to authorize such a
distribution, that no donor restriction prevents Habitat for Humanity from making the
distribution to HFPG, Inc., and that the distribution is consistent with donor intent. A
copy of Habitat for Humanity’s Certificate of Incorporation is attached to this Agreement

as Exhibit C. A copy of Habitat for Humanity Bylaws are attached to this Agreement as

Exhibit D.

. The assets distributed to HFPG, Inc. shall be accepted and held by it and administered as

provided in this Agreement.



F. The distribution of assets to HFPG, Inc. is consistent with the exempt purposes for which

Habitat for Humanity was formed, those purposes being stated above in Section B.

Based on the foregoing, Habitat for Humanity and HFPG, Inc. therefore agree as follows:

Section 1: Establishment of Fund: Habitat for Humanity understands that HFPG, Inc. is a
501(c)(3) tax exempt affiliate of the Hartford Foundation for Public Giving (the “Foundation™)
and is classified as a public charity described in Section 170(b)(1)(A) and 170(c)(2) of the Code
and which is not a private foundation within the meaning of Code Section 509(a)(1).XXX wishes
to establish a permanent endowment fund within HFPG, Inc., which shall be subject to HFPG,
Inc.’s Certificate of Incorporation and Bylaws, including the variance, spending, and distribution
of principal powers contained therein, HFPG Inc.’s Spending Policy, and general grant-making
policies and procedures, as may be amended from time to time by HFPG, Inc., and the provisions
of this Agreement. Habitat for Humanity acknowledges that HFPG, Inc. has made available to
Habitat for Humanity the Certificate of Incorporation, Bylaws, Spending Policy, and grant-

making policies and procedures of HFPG, Inc. for its review.

The fund is to be known as Habitat for Humanity North Central Connecticut Endowment Fund
(the “Fund”). Upon exccution of this Agreement, Habitat for Humanity has irrevocably
transferred to HFPG, Inc. the assets described in a receipt, which HFPG, Inc. has delivered to
Habitat for Humanity. Upon execution of this Agreement, Habitat for Humanity expressly
relinquishes all rights to the assets of the Fund, and acknowledges that the Board of Directors of
HFPG, Inc. shall have the sole authority to make decisions with respect to the investment,
management, and distribution of the assets in the Fund. HFPG, Inc. agrees to accept these assets,
as well as additional contributions which any person or Habitat for Humanity may transfer to the
Fund, as provided in this Agreement. Upon execution of this Agreement, HFPG, Inc. shall
assume full title to all assets in The Fund. Habitat for Humanity acknowledges that it shall be
deemed to have made a completed gift of the assets to HFPG, Inc., and shall have no contractual
or other legally enforceable right to the return of any assets in the Fund, or to receive any

principal or income generated from the Fund at any time.



Section 2: Purpose of the Fund: The Fund is an endowed charitable fund created for the

purpose of carrying out the public charitable purposes of HFPG, Inc. as described in the
Certificate of Incorporation and Bylaws of HFPG, Inc. Distributions from the Fund shall be

disbursed to Habitat for Humanity for its unrestricted use.

Section 3: Distributions from the Fund: Distributions shall be made from the Fund solely from
income and not from principal in such amounts and at such times as the Board of Directors of
HFPG, Inc. shall determine in its sole discretion, according to its spending policy as it may be

amended from time to time, and without regard for the investment performance of the Fund

itself,

Section 4: Expenses of Administration: The actual and reasonable expenses of HFPG, Inc. in

administering the Fund shall be charged to the Fund.

Section 5: Obsolescence: The Fund is protected from obsolescence. If the purpose or purposes
described in Section 2 above ever becomes unnecessary, incapable of fulfillment, or inconsistent
with the charitable needs of the communities served by Habitat for Humanity, HFPG, Inc.’s
Board of Directors will, in its sole discretion, determine the charitable purpose of the Fund. The
Board will first consider charitable purposes similar to those described in Section 2 above, with
the understanding that nothing herein shall limit the Board’s variance and distribution of

principal powers as required by law.

Section 6: Governing Law: The Fund created by this Agreement shall be administered in and

under and governed by and construed in accordance with the laws of the State of Connecticut.



Section 7: Irrevocability: Habitat for Humanity has been advised as to the legal effect of
executing this Agreement and the consequences of making it irrevocable. Habitat for Humanity
hereby declares that it is irrevocable in all respects and it retains no power to alter, revoke or

terminate it in whole or in part or to withdraw any asset delivered to HFPG, Inc.

Section 8: Publicity: Habitat for Humanity hereby authorizes HFPG, Inc. to reference the Fund
on its website and in any other publicly available reports or materials, including without

limitation electronic materials, prepared by HFPG, Inc.

Section 9: Indemnification: Habitat for Humanity hereby agrees to indemnify, defend, and hold
harmless HFPG, Inc. and its directors, officers, employees, and agents from and against any
third-party claims, liabilities, losses, costs, and expenses which arise or may arise directly or
indirectly in connection with or as a result of any breach or alleged breach by of any of Habitat

for Humanity’s representations, warranties or obligations under this Agreement.



IN WITNESS WHEREOF, the parties have executed this Agreement on the date(s) below.

Donor Donee

Habitat for Humanity North Central Connecticut HFPG, Inc.
By

Karraine Moody Jay Williams

President President

Dated: Dated:




Corporate Resolution
Authorizing the Establishment of an Endowment Fund
at the Hartford Foundation for Public Giving

DRAFT

Resolved, that the Chair and Chief Executive Officer, or either of them are hereby authorized
and directed to establish a permanent endowment fund at the Hartford Foundation for Public
Giving for the benefit of Habitat for Humanity North Central Connecticut and to support its

charitable purposes; and to execute any documents necessary for the establishment of said fund;

RESOLVED, FURTHER, that the Board of Directors hereby directs a contribution valued at
to the Hartford Foundation for Public Giving to establish said endowment

fund;

RESOLVED, FURTHER, that the Secretary of the corporation is hereby authorized to certify to
the Hartford Foundation for Public Giving the names of the incumbent officers or persons who
are authorized to perform the actions WHEREFORE, I, . Secretary, incorporated
under the laws of the state of Connecticut, hereby certify that the foregoing is a true copy of the
resolution duly adopted by the Board of Directors of said corporation at a meeting duly held on
, , at which a quorum was present and voting, and that the same has

not been repealed or amended and remains in full force and effect and does not conflict with the

Bylaws of Habitat for Humanity North Central Connecticut. I further certify that the

mncumbent officers and persons empowered to act under this resolution are name 5
position and name 5 position
In WITNESS WHEREOF, I execute this Certificate on the day of

2

Secretary



HARTFORD FOUNDATION FOR PUBLIC GIVING

Documentation Required for Accepting Assets to
Create an Agency Endowment

1 Copy of the organization’s Articles of Incorporation (record
of incorporation and organization; Articles of Association,
including any amendments; Secretary of State Certificate)'

2 | Copy of the organization’s bylaws 2

IRS determination letter indicating tax exempt status of the
organization

4 Any subsequent correspondence received from IRS since the
organization’s receipt of determination letter, including but
not limited to, any correspondence related to tax exempt
status or imposition of excise taxes and/or penaltics

5 | Tax returns (Form 990 or 990PF) for the organization’s
three most recent years

6 | Most recent audited financial statements

Copy of the organization’s corporate resolution or required
authorization to transfer assets to HFPG to establish an

agency endowment fund

8 Information about the type of assets that will be transferred
to HFPG, if they include anything other than cash or
publicly traded securities. If the assets to be transferred are
subject to a restriction imposed by the original donor, the
organization must provide documentation that the donor has
consented to the permanent transfer of donated funds to the
agency endowment fund at HFPG without restriction

9 Copy of any actions taken by HFPG’s investment committee
relating to the transferred assets

10 | HFPG, Inc. Board resolution accepting gift
11 | Gift receipt
12 | Agency Endowment Agreement

' So that HFPG can determine whether the organization has the authority to make a complete transfer of ownership

of the transferred assets to HFPG
2 So that HFPG can determine whether the organization has the authority to make a complete transfer of ownership

to HFPG

13868867-v]
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Fiduciary Investment Review ™
Executive Summary

Company Name ‘ Habitat for Humanity North Central Connecticut

Meeting Date

February 27, 2024

Habitat Attendees

Name Title

Karraine Moody Executive Director

April Hansley (not in attendance) Operations Manager

NFP Attendees

Matthew Cowles Senior Advisor

Topic

Market Overview

Comments

Matt provided an update on the markets. Equity and Fixed
Income markets experienced solid performance in the 4th
Quarter, capping off a strong year of performance. The Fed
continues to closely monitor the inflationary outlook and health
of the economy as they have likely finished raising rates.

Action ltems

N/A

Process

A review of the scorecard methodology was discussed. The
scoring system includes pass/fail criteria on a scale of 0 to 10
(10 being best). Eighty percent of the fund’s score is
quantitative, incorporating Modern Portfolio Theory statistics
and peer group rankings. The other twenty percent of the
score is qualitative, taking into account manager tenure and
the fund's expense ratio relative to the other fund options in
the asset class. Other criteria considered in the qualitative
score can include the strength or weakness of the fund's
statistics, the health of the firm, etc. The Scorecard Point
System is as follows:

Good: 9-10 points

Acceptable: 7-8 points

Watch List:  5-6 points

Poor: 0-4 points

N/A

Asset Allocation

American Funds Target Date Series R6 (average score of 9) is
rated Acceptable. American Funds American Balanced R6 (9)
is rated Good.

N/A

Large Value

JPMorgan Equity Income R6 (10) is rated Acceptable.

N/A

Large Blend

MFS Core Equity R6 (9) and Fidelity 500 Index (10) are both
rated Acceptable.

N/A

Large Growth

JPMorgan Large Cap Growth R6 (10) is rated Acceptable.

N/A

Mid Value

American Century Mid Cap Value R6 (7) is rated Acceptable.

N/A

Mid Blend

Fidelity Mid Cap Index (10) is rated Acceptable.

N/A

Mid Growth

BlackRock Mid-Cap Growth Equity K (10) remains on
Watchlist, losing points for Risk/Return and Peer Group
Rankings after underperforming in 2022. While there was
considerable underperformance in 2022, the fund had

Watchlist




Topic

IFP

Fiduciary Investment Review ™
Executive Summary

Comments
outperformed the Russell Mid Cap Growth Index and Mid Cap
Growth peers each of the five years prior and finished 2023 in
the top decile. BlackRock attributes the significant
underperformance in 2022 to underweight positioning in the
energy sector and stock selection in health care and IT.

Action ltems

Small Value Allspring Special Small Cap Value R6 (8) is rated Acceptable. N/A
Small Blend Fidelity Small Cap Index (10) is rated Acceptable. N/A

Federated Hermes Kaufmann Small Cap R6 (8) is rated
Small Growth Acceptable. N/A

MFS Intl Diversification R6 (10) is rated Acceptable. MFS

International New Discovery R6 (5) is back on Watchlist as it is

now losing points for Style Drift, Risk/Return, and Peer Group
int ii I Rankings. The fund had some underperformance in 2020 and Watchlist
memaiong 2021 followed by finishing in the 1st percentile in 2022. The

managers had attributed some of the underperformance in

2020 and 2021 to sector weightings relative to the benchmark

and expected this to be a position of strength moving forward.
Global There is currently no representation. N/A
Core Fixed Income Voya Intermediate Bond R6 (10) is rated Acceptable. N/A
Stable Value aPr;r;(c:)lr;;ar Fixed Income Guaranteed Option does not generate N/A
Specialty DFA Real Estate Securities | (10) is rated Acceptable. N/A
specialty Fixed JPMorgan Global Bond Opportunities R6 (9), BlackRock High N/A

Income

Yield Bond K (10) is rated Good, and AB Global Bond Z (9)
are rated Acceptable.

Committee Minutes

e Matt presented this quarter’s investment review. There are no
recommended changes to the investment lineup at this time.

* Matt reviewed this quarter's Fiduciary Hot Topics, which included
additional updates on SECURE 2.0 provisions, new Roth 401(k) rollover

legislation introduced, and student loan repayments.

e The committee discussed staff education in 2024. Matt will coordinate

these meetings with Jeff Fogle.

Online Report Access

Available at www.fiduciarybriefcase.com




HABITAT 2.0



Habitat 2.0 Fee Path and Collaborative Fundraising Tier Selection Form
Response ID: 2265

Submitted Date: 03/01/2024 01:25:09 AM

Completion Time: 2 min. 59 sec.

This form will serve as your selection for your fee path
and collaborative fundraising tier for fiscal year 2025.

Affiliate Details

The HFHI Partner ID you have entered is for
HFH North Central Connecticut

Submitter Information
Please provide your contact information.

First Name Last Name
Karraine Moody

Email Role at your affiliate

karraine@hfhncc.org CEO
Fee Path Details

There are three Habitat 2.0 fee paths from which affiliates can select, as seen in the table
below. This fee path selection approach will be used for the first three years of Habitat 2.0
implementation. Affiliates can only advance toward full participation and cannot regress
toward less participation. For example, an affiliate that chooses fee path 3 in this first fiscal
year will remain in fee path 3 for the subsequent years of implementation.

Affiliates who choose Paths 1 or 2 are not eligible to choose a collaborative fundraising tier
until the year in which they are in the “Full Participation” path.



Path 1: Foundation | . I

Wait and see, taking the + Pay 30% of the Habitat 2.0 « Pay 30% of the Habitat 2.0 « Pay 30% of the Habitat 2.0
minimum risk for the first fee (the minimum fee fee (the minimum fee | fee (the minimum fee
three years is $3,000). is $3,000). is §3,000). j
: . « Receive 0% of the net direct « Receive 0% of the net direct = Receive 0% of the net direct
Possible continuation or marketing revenue share marketing revenue share marketing revenue share
extension of this path will be dollars. dollars. dollars. |
reevoluated in 2027 for |
FY2028 ond beyond.

e = Pay1 f the Habitat 2.0 |
fath 2:Oniramp + Payd0%oftheHabitat20  « Pay 70% of the Habitat 20 ,;,&“,T;,-,‘;,,Tm i ‘
Gradually increasing to full fee (the minimum fee fee (the minimum fee is $5,000).
participation over three years, is §5,000). is $5,000). Receive 70% of the net

aying a discounted fee but ’ " : |
fril‘:lresreiving a portion of the + Receive 30% of the nat » ‘Receive 30% of the el direct marketing revenue
direct marketing revénue direct marketing revenue direct marketing revenue share dollars
share dollars. share dollars.
share. = Equivalent to Path 3.

Path 3: Full
participation Pay 100% of the Habital 2.0

fee (the minimum fee

Fully committed, receiving the is $5,000)
maximum revenue share, R = Same as year prior. - Same as year prior.
gaining the option 1o + Receive 70% of the net direct

participate in collaborative marketing revenue share

fundraising and access to HFH! dollars.

doner data.

Affiliate Fee Phase-in Path Selection
For each of the first three years, affiliates will be able to select which fee path they
would like to follow. This table provides your affiliate’s fee for respective fee path

options for FY2025.

Note: The direct marketing revenue share amount is not shown below. Please refer to

: your affiliate’s fee notification for more information.
Based on the population and revenue band information, your affiliate's FY2025 fee

- would be as follows per fee path:
Path 1: Foundation Path  Path 2: On Ramp  Path 3: Full Participation

41700 55600 139000

Select the Habitat 2.0 fee Path for your affiliate for Fiscal Year 2025.

Path 2: On Ramp
Path 2: On Ramp - Selection of this path means that the affiliate will pay 40% of their
Habitat 2.0 Fee with a minimum fee of $5,000. The affiliate will receive 30% of the net

direct marketing revenue share.

Confirmation

HFH North Central Connecticut
Yes
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