Habitat for Humanity of North Central CT
Board Meeting
September 3rd 5:30pm -7:30pm

AGENDA
e Devotion
Consent Agenda-Nakisha Farquharson
e Minutes
e Financials
e Resolutions if any

Board Committee Updates _
=  Finance Committee: Budget Review and Vote
=  Golf Tournament (Daniel Schilke)
= Development Committee
=  Audit Committee
= Strategic Plan
= ReStore Discussion

Operations Updates (Karraine Moody)
e Applicant Information Meeting, September 21%'-CRT
e Construction Schedule
e Government Grant Updates
e QOverall operation updates

Executive Session



CONSENT AGENDA



FY2025 U.S. Affiliated Organization Covenant and Quality
Assurance Checklist

Overview

Welcome to the annual electronic submission process for the U.S. Affiliated Organization Covenant and the
Quality Assurance Checklist. Affiliates are required to complete this process annually. Failure to file the Quality
Assurance Checklist on time will result in loss of good standing and constitutes a violation of the

U.S. Affiliation Agreement.

In response to affiliate feedback, the answers to a few questions in the Quality Assurance Checklist have been
prepopulated for you based on information we already have in our records. For example, if our records show
that you have served at least one family over the last 12 months through a new home, a rehabilitated home,
repaired home, weatherized home, or recycled home, you will see that you don't have to complete that question,
and the tool will indicate that our records show you have met that standard. If our records show you have not
served a family through one of these types of construction, the tool will indicate that you do not comply with the
standard and will offer you only the "No" answer options to choose from. Similar prepopulated questions
include those around minimum insurance requirements, qualified loan originator, competent person as well as
the ability to bypass any Habitat ReStore questions if our records indicate you do not operate a store.

The U.S. Affiliated Organization Covenant (Covenant) is the foundational document between Habitat for
Humanity International and U.S. affiliates. The Covenant continues to be our guiding spiritual and philosophical
document. The yearly signing of the online Covenant ensures that, while affiliate leadership may change over
time, the mission, mission principles and core tenets of Habitat for Humanity remain intact.

The Quality Assurance Checklist (QA Checklist) contains standards and practices that are expected of each
affiliate. As required by the U.S. Affiliation Agreement, affiliates must exercise their best efforts to comply with
each of the standards. Failure to meet these standards can potentially affect good standing and result in other
disciplinary action.

The QA Checklist is divided into two sections.

Section 1: Core Requirements demonstrate sound, professional business practices and are also essential to
one or more of the following:
Protection and stewardship of the Habitat for Humanity brand and national reputation.
Preservation of Habitat for Humanity's reputation and credibility with national, state and local government
funders.
Demonstration of practices that are considered critical by insurers.
Demonstration of compliance with core Habitat for Humanity policies or other legal requirements binding on
affiliates.

While all of the QA Checklist requirements are critical, non-compliance with a core requirement poses a
potentially greater risk on the Habitat for Humanity network as a whole.

Section 2: Other Essential Practices include legal requirements binding on all affiliates and demonstrate
sound, professional business practices and compliance with core Habitat for Humanity policies.

Please go through each question and provide the most accurate response for your affiliate When using the
submission tool, note that you can choose to "Save and Continue" using the blue button at the bottom center of
each page to move onto the next page of questions, or you can choose "Save and Return Later” in the gray bar
across the top of your screen to come back to the QA Checklist later. An email will be sent to you with a unique
link to return to your QA Checklist where you left off.

The deadline to electronically submit the FY2025 Covenant and Quality Assurance Checklist is Sept. 30, 2024

Preparing the survey

Getting your Affiliate information....

FY2025 U.S. Affiliated Organization Covenant and Quality Assurance Checklist




Affiliate Info
Affiliate Name

North Central Connecticut, Habitat For Humanity

Affiliate ID
(XXXX-XXXX)

0381-1138
State

Connecticut
GSA

Very Large

Submitter Name

April Hansley

Submitter Title
Other

Submitter Title

Operations Manager

Submitter Email
april@hfhnecc.org

Submitter Phone Number
(Enter 10 digit # with no other characters)

8605412208
Preparing the survey

Getting your Affiliaie contact information....

Please stand by...

Preparing the survey

Getting your Affiliate contact information

Preparing the survey

.....

Getting your Affiliate contact information

Thank you for standing by ...

Preparing the survey

All done!

Section 1: Core Requirements




1) Affiliate is an organization based on Christian principles and as such:

No - Policy/procedure in this No - We understand we are not
area is in progress or pending  adhering to the standard and there are
Yes board resolution no plans to change

A) Adopts the official vision and

mission statement of Habitat for X
Humanity.

B) Affiliate board of directors reads X
and signs the Covenant annually.

C) Supports Habitat for Humanity's

international work through an X
annual tithe.

D) Adopts and follows the Habitat

for Humanity non-proselytizing X
policy,

2A) Affiliate serves a minimum of gne family per year (every 12 months)through one of the following housing
interventions: new home, rehabilitated home, repaired home, weatherized home, or recycled home.

Our records indicate you have served a minimum of one family in the past 12 months and therefore meet this
standard. Please move to the next question.

2B) Affiliate serves a minimum of one family over a three-year period (every 36 months)through a rehabilitated
or new home construction.

Our records indicate you have served a minimum of one family through a rehabilitated or new home
construction in the past 36 months and therefore meet this standard. Please move to the next question.

3) Affiliate makes all reasonable efforts to serve families who demonstrate a housing need. Need is evaluated by
considering affiliate's service area median income, cost of living index, etc. Household incomes should not
exceed 60% AMI and in no case exceed 80% AMI.

Yes
Section 1: Core Requirements




4) Affiliate activities are governed by written, duly adopted bylaws and policies that are enforced and comply
with all local, state and federal laws, such as the Fair Housing Act, Equal Credit Opportunity Act, and other fair
lending laws, the Fair Credit Reporting Act, privacy and data security laws, flood laws, the Bank Secrecy Act -
Anti-Money Laundering, Office of Foreign Assets Control, Real Estate Settlement Procedures Act, Truth in
Lending Act, Occupational Safety and Health Administration, etc. Bylaws and policies include but are not limited
to:

No -
Policy/procedure in
this area is in No - We understand
progress or we are not adhering to
pending board the standard and there  N/A — Not
Yes resolution are no plans to change applicable

a) Anti-discrimination.

b) Child labor prohibitions.

c) Conflict of interest

d) Safety.

e) Employment, including grievance.
) Fiscal safequar

g) Mortgage origination, including homeowner
selection and house pricing and transfer. Written

policies are required of all affiliates, including
affiliates that use third-party originators.

h) Mortaage serviging, including escrow fund
management. Written policies are required of all

affiliates, including affiliates that use third-party
servicers.

i) Records retention. X
i) Sex offender registration check X
k) Whistleblower. X

X X X X >xX X

[) Board member and officer term limits - corporate
bylaws limiting the terms for board members to X
nine consecutive years or less.

5) Affiliate complies with Internal Revenue Service Section 501(c)(3) and with all state and local tax laws.
Affiliate annually files the IRS tax filings in a timely manner (e.g., IRS Form 990, 990EZ, 990N and, if applicable,
990T) and in full accordance with IRS regulations and requirements.

Affiliate has adopted or is considering the IRS Form 990 standardization recommendations inPolicy 5, as
outlined in the Sample IRS Form 990 Part lll and Schedule Q
Affiliate donors receive a timely written receipt documenting their contributions, as required by IRS guidelines.

Yes

Please indicate which of the following financial years best represents the two most recently filed affiliate 990.
FY2023 (typically July 1, 2022 - June 30, 2023) - preferred

Please indicate what IRS Form 990 type you are submitting for FY2023
980

Upload FY2023 990 (as filed with the IRS). PDF is the preferred file type.
HABITAT-FOR-HUMANITY-NORTH-CENTRAL-CONNECTICUT 2022 990.pdf




6) Affiliate has the required minimum insurance coverage for all aspects of its operations including general
liability, builder’s risk, volunteer accidental medical, directors and officers liability, and, If applicable, workers’
compensation and auto coverage.

Our records indicate you meet the minimum insurance requirements. Please move to the next question.

Section 1: Core Requirements

7) Affiliate complies with federal and state laws for qualified loan originator (QLO) in one of the following two
ways:
Affiliate meets or maintains all requirements of an available state SAFE Act exemption, and
affiliate's loan originator activities are conducted by at least one loan originator qualified by:
Making a determination of demonstrated financial responsibility, character, and general fitness based
on:
A criminal background check.
A credit check; and.
Any other relevant information, including without limitation any administrative, civil or
criminal findings that could impact their ability to perform loan originator activities in a
professional manner; and
Ensuring each such staff member or volunteer has completed all required training on federal and state
laws that apply to the activities performed.
OR
2. Affiliate and individual loan originator(s) maintain SAFE Act license in a approved active status.

AND

All loan originator aétivities, as defined by federal law, are performed only by a qualified loan originator. QLOs
are required of all affiliates, Including affiliates that refer homebuyers to third-party lenders for mortgage
financing.

Our records indicate you have a Qualified Loan Originator. Please move to the next question.

8) Affiliate uses the HUD Equal Housing | or equal housing opportunity statement on all applicant-facing
materials and web pages and ensures it is posted anywhere applications are submitted and/or provided to
applicants.

Yes

9) Affiliate has at minimum one person who has been trained by HFHI as a Competent Person.

Our records indicate you have a trained Competent Person. Please move to the next question.

10) Affiliate has liability waivers signed annually by all volunteers and retains those waivers for at least one year
beyond expiration of the statute of limitations.

Yes

11) Affiliate deselection of approved applicants occurs only in the following cases:
A) Failure to complete requirements set forth in the letter of acceptance or Homeownership Agreement.
B) Negative change in financial condition which would significantly impact the ability to pay.
C) Fraud on the application.
D) Violation of a sexual offender policy.

Yes

12) Affiliates with revenues of more than $500,000 per year or assets greater than $1,000,000 have had financial
statements audited by an external auditor within the past 12 months. Affiliates with revenues of more than
$250,000 (but less than $500,000) or assets greater than $500,000 (but less than $1,000,000) have conducted an
independent financial review. Affiliates are exempt from independently audited or reviewed financial statements
only if all of the following are true.

Independent audit or financial review not required by another entity
Response:

Yes
(untitled)




Please indicate which of the following financial years best represents the most recently completed independent
audit or financial review.

Independent audit or financial review for FY2023 (typically July 1 through June 30) - preferred.
Please indicate which type of independent financial statements you are submitting for FY2023
Audited Financials
Please upload your Audited Financials for FY2023

Habi : , ; . 30.23.pdf

13) Affiliate has officially adopted authorized adaptations of the global Habitat for Humanity logoand, if
applicable, Habitat ReStore identifiers, and uses only authorized adaptations on all materials, following the

guidelines established in the Habitat Brand User Guide. Affiliates with registered Habitat logo but no Habitat
ReStore should still select "Yes."

Yes

14) Affiliate has and abides by Habitat ReStore and/or retail operation safety standards as set forth in Policy 30,
including, but not limited to:

A) Employs no fewer than two paid staff members who are within the facility during business hours for each
retail location.

B) Has a safety manual.

C) Has an emergency action plan for each retail location.

D) Has a fire protection plan for each retail location.

E) Has a hazardous communications plan for each retail location.

Yes
Section 2: Other Essential Practices

15) All affiliate board and staff members and volunteers in leadership positions abide by the standards and
requirements of Safeguarding, Policy 34 The affiliate maintains, for all work locations, an environment that is
safe, productive, and respectful. It also maintains an environment that prevents and responds to reports of
physical/sexual abuse, exploitation, harassment, and/or bullying, of the people in the communities that we
serve, especially vulnerable adults and children, and the people with whom we work and partner.

Yes



16) In order to provide consisient communications and access, the affiliate has the following components of
Policy 4: Communications and Technology:

No -
Policy/procedure in
this area is in No - We understand we
progress or are not adhering to the
pending board standard and there are
Yes resolution no plans to change
A) A dedicated, publicly accessible office. X
B) A dedicated mailing address. (See "Q16 Details" below) X

C) A telephone number dedicated exclusively fo affiliate with
voice mail capacity, which shall remain the property of affiliate
in the event of the individual account holder’s departure. (See
"Q16 Details" below)

D) An email address exclusive to affiliate which shall remain
the property of affiliate in the event of the individual account X
holder's departure. (See "Q16 Details" below)

E) Ownership of at least one computer with internet access

and software for word processing and spreadsheets. X
F) A website (or other social media platform) displaying the
Habitat for Humanity vision and mission statements and a X

reference to Habitat for Humanity's non-proselytizing policy.
(See "Q16 Details” below)

NOTE: If any of the below information is incorrect or missing, you will have an
opportunity to correct it towards the end of this form.

Q16 Details:
Mailing Address:
75 Charter Oak Avenue-Bld #2, Suite 205 CT Nonprofit Center Hartford Connecticut 06106
Phone Number:
(860) 541-2208 *2207
Email Address:
karraine@hfhnce.org
Website URL
www.hartfordhabitat.org

17) Affiliate abides by requirements for operating a Habitat ReStore or any other retail/resale
operation, including, but not limited to: all first, additional, or relocating stores must complete the registration
process for each store location with Habitat for Humanity International.

Yes

18) Affiliate tracks volunteer hours

Yes

19) Affiliate board annually approves a written budget, which includes projected sources and amounts of income
and anticipated expenses. Affiliate and its board review the actual income and expense statements at least
quarterly and compare them to the budget.

Yes
Saction 2: Other Essential Practices




20) Affiliate abides by a board-approved Anti-Money Laundering program, or AML, program, ensuring that the
following provisions are met:

No -
Policy/procedure  No - We understand
in this area is in we are not adhering

progress or to the standard and
pending board there are no plans to
Yes resolution change
A) Policies and procedures, which include internal controls, are X
developed and applied consistently.
B) An AML compliance officer is appointed and aware of their X
responsibilities.
C) Ongoing training is conducted with all applicable staff and X
volunteers.
D) An independent audit tests the compliance and effectiveness of
the AML program. Such testing may be conducted by a third party
or internally (at no cost) by any officer or employee of the affiliate,
other than the compliance officer.
E) Suspicious Activity Reporting is done properly. X

21) Affiliate and its board review the performance of affiliate’s mortgage loan portfolio using the delinquency
definitions in the Affiliate Statistical Report, comparing the number of delinquencies and amount of arrearages
with prior periods, at least quarterly.

Yes

22) Affiliate has designed, implemented, and currently maintains safeguards to keep consumer information
confidential and protect it from threats and hazards such as unauthorized access or use of such records.

Yes

23) Affiliate establishes an independent, third-party appraisal for each housing unit. If the Fair Market Value of
the affiliate’s housing units are more than the sum of (i) the first mortgage, plus (i) any cash down payment
paid by the homebuyer, plus (jii) any third-party subordinate mortgages, then the affiliate must utilize deferred
subordinate mortgages (commonly called a “soft” mortgage) to protect equity.

Yes
Section 2: Other Essential Practices

24) Affiliate sells the housing units it builds and/or rehabs and either finances them with a zero-percent affiliate-
originated mortgage loan as described in Policy 23 or allows the homeowner to obtain athird party-originated
mortgage that the affiliate determines to be affordable and responsible.

Yes

25) Affiliate provi homeowner pre- and - o] rvices to all selected families through appointed
volunteers, staff, HUD Certified Counselor, or other professionals.

Yes

26) Affiliate complies with all applicable state and local building codes. Where there are no state/local codes,
affiliate builds in compliance with the 2006 version of the International Residential Code.

Yes
27) Affiliate builds houses in accordance with the Habitat House Design Criteria.
Yes

28) Affiliate is not overly dependent on any single source of revenue, including Habitat ReStore, government
funding, or single private donors. As a guideline, affiliate generally has no single source of revenue on a
continuing basis that exceeds 40 percent of the annual affiliate operating budget.

Yes



29) Affiliate adheres to U.S. Collaborative Development Handbook.

Yes

30) Affiliate uses all contributions for the purpose express he donor.
Yes

31) Affiliate fundraising personnel, including employees, velunteers, and independent consultants, are not
compensated on a percentage of the amount raised or any other commission formula.

Yes
Covenant

U.S. Affiliated Organization Covenant

Preface

Habitat for Humanity U.S. affiliated organizations work to create decent, affordable housing in 'partnership with
those in need and to make shelter a matter of conscience with people everywhere. This Covenant outlines the
relationship between Habitat for Humanity International and its affiliated organizations in the United States.

Mission Vision
A world where everyone has a decent place to live.
Mission Statement

Seeking to put God’s love into action, Habitat for Humanity brings people together to build homes, communities
and hope.

Mission Principles

(1) Demonstrate the love of Jesus Christ We undertake our work to demonstrate the love and teachings of
Jesus, acting in all ways in accord with the belief that God's love and grace abound for all, and that we must be
“hands and feet” of that love and grace in our world. We believe that, through faith, the minuscule can be
multiplied to accomplish the magnificent, and that, in faith, respectful relationships can grow among all people.

(2) Focus on shelter. We have chosen, as our means of manifesting God’s love, to create opportunities for all
people to live in decent, durable shelter. We put faith into action by helping to build, renovate or preserve
homes, and by partnering with others to accelerate and broaden access to affordable housing as a foundation
for breaking the cycle of poverty.

(3) Advocate for affordable housing. In response to the prophet Micah’s call to do justice, to love mercy and to
walk humbly with God, we promote decent, affordable housing for all, and we support the global community’s
commitment to housing as a basic human right. We will advocate for just and fair housing policy to eliminate
the constraints that contribute to poverty housing. And, in all of our work, we will seek to put sheiter on hearts
and minds in such powerful ways that poverty housing becomes socially, politically and religiously
unacceptable.

(4) Promote dignity and hope. We believe that no one lives in dignity until everyone can live in dignity. We
believe that every person has something to contribute and something to gain from creating communities in
which all people have decent, affordable places to live. We believe that dignity and hope are best achieved
through equitable, accountable partnerships.

(5) Support sustainable and transformational development We view our work as successful when it transforms
lives and promotes positive and lasting social, economic and spiritual change within a community; when it is
based on mutual trust and fully shared accomplishment; and when it demonstrates responsible stewardship of
all resources entrusted to us.

In addition, in recognition of and commitment to the global nature of the Habitat for Humanity mission, each
U.S. affiliate is expected to contribute (tithe) at least 10 percent of its undesignated cash contributions to
Habitat for Humanity’s international work.

Agreement to Covenant

In recognition of the Mission Principles stated in this Covenant, Habitat for Humanity International and North



Central Connecticut, Habitat For Humanity covenant as follows.

Habitat for Humanity International Covenants:

« To support the work of Habitat for Humanity affiliated organizations through program development,
communication, learning opportunities, advocacy, and protecting and promoting the good name of Habitat for
Humanity.

» To coordinate global fund-raising efforts.
. To create a global movement around the need for decent and affordable housing.

. To administer tithe funds contributed by affiliates in support of the efforts of Habitat for Humanity national
organizations and affiliates.

North Central Connecticut, Habitat For Humanity Covenants:

- To support the work of Habitat for Humanity affiliated organizations through program development,
communication, learning opportunities, advocacy, and protecting and promoting the good name of Habitat for
Humanity.

- To comply with the minimum operational standards contained in an annual certification process.

- To conduct its operations within its defined service area.

« To tithe for Habitat for Humanity’'s housing work outside the United States.

- To reject any support that Is conditioned on deviating from the Mission Principles outlined earlier or other
approved policies and practices.

. To conduct its operations in a manner that protects and promotes the good name of Habitat for Humanity and
contributes to the growth of the Habitat for Humanity movement and is in the best interests of other affiliates

and of Habitat for Humanity International including, but not limited to, actions that are specified in this covenant
and in Habitat for Humanity policies.

This Covenant is valid upon approval by the affiliate board of directors and a designated representative of
Habitat for Humanity International.

Covenant Signatures

Habitat for Humanity International:

By: Mande Butler, Vice President, U.S. Operations
08/01/2024

By: North Central Connecticut, Habitat For Humanity:
08/01/2024

Covenant Approval by Board of Directors

| certify that the Covenant between Habitat for Humanity International and North
Central Connecticut, Habitat For Humanity was approved by the board of directors
at a meeting held on:

08/01/2024



Quality Assurance Checklist Approval by Board of Directors

| certify that the Quality Assurance Checklist for North Central Connecticut, Habitat For Humanity was approved
by the board of directors at a meeting held on:

08/01/2024

Secretary of Board of Directors (name only):

Nakisha Farquharson
If any of the below information is incorrect or missing, please take this opportunity to update these fields.

Board Secretary Information
Name

Nakisha Farquharson
Phone:

860-798-0604
Email:

nnfarguharson@gmail.com

Board President Information
Name

Crystal Floyd
Phone:
860-241-2208
Email:

cfloyd@fairviewcapital.com

Board Vice President Information
Name

Donald Bates
Phone:
860-541-2208
Email:

donaldbates32@gmail.com

Board Treasurer Information
Name

Ellen Below
Phone:
860-541-2208
Email:

ellen.below@talcottresolution.com

Affiliate Contact Information
Please take a moment to update any blank fields and/or correct any wrong information.

Name:

Karraine Moody



Title:
Contact Person: CEO
Phone:
860-541-2209
Email:
karraine@hfhncc.org
Affiliate Website URL:
www.hfhnee.org

Board Approval and Certification

Yes

The affiliate board of directors has reviewed the answers provided on this U.S. Affiliated Organization Covenant
and Quality Assurance Checklist, certified them as correct, and approved this submission as an accurate X
declaration of the affiliate. We understand that failure to submit a timely and accurate Covenant and QA

Checklist may result in loss of good standing or other disciplinary action.

Additional Board Information Required

It appears that you have changed the Board Secretary information:
Is the former Board Secretary Anne Hamilton still on the board?
No
It appears that you have changed the Board President information:
Is the former Board President Crystal Floyd still on the board?
Yes
It appears that you have changed the Board Vice President information:
Is the former Board Vice President Steven Hernandez still on the board?
No
It appears that you have changed the Board Treasurer information:
Is the former Board Treasurer Elien Below still on the board?

Yes
Feedback

Optional QA Checklist Feedback

Do you have any general feedback about the Covenant and QA Checklist you would like to share with our team?
Responses might include feedback about specific questions, items you found confusing, ideas for
improvements, or the ease or difficulty of using this tool to submit your Covenant and QA Checklist. We review
all responses as we look to make adjustments in the future. Thank you!

Review Your Responses




Please take a moment to carefully review your answers before submitting. You can find a link to an email

and printer-friendly PDF version of your answers by scrolling to the bottom of this page. We suggest sharing
this copy with your board of directors in advance of the meeting where they will vote to approve the Covenant
and QA Checklist.

If you need to make changes, press the blue Back button at the bottom of the page. You may also reenter the
survey later by clicking the Save and return later bar at the top of the page. A unique link will be emailed to you
so you can access the survey where you left off to make any changes.

Important reminder: You may need to go back to the Covenant page to update the date of your board meetingif
you initially used a place holder date.

If you are satisfied with your responses, click Submit at the bottom of this page.Clicking Submit will complete
the U.S. Affiliated Organization Covenant and Quality Assurance Checklist and send this data to Habitat for
Humanity International. A copy of your submitted responses will be emailed to you for your records.”

Thank you!

*Please note that these “Review and Submit” instructions will appear on the copy of your submission that is
emailed to you once you click Submit. Kindly disregard.






FINANCE
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Habitat for Humanity North Central Connecticut
Budget 2025 v Actual

112024 - Jun 2025
FY2024 Budget v FY2023 Budget (Totaks)

FY-25
Budget FY2025 Actuaks
Account Jul'24 - Jun"25. Jut‘23 - Jun ‘24 Hotes o
Reverce
Total bonutions & Grants
Busmess Donations 1,025,000 $450,092 §574,508 56.1% Pef Karaine, we SXPECT 10 meet £ s bucgeted numbet for FY25
Feundation Grants 483,000 5250000 5170000} (38.95% Exta received {Unexpected) in 24, not budgered lor FY25
Faith Schooks Unied Way &0trer $45,000 $5,633 539,267 875% Per Karralne, we expeci to feet this bucgeted number for FY25
Ingidual Bonstions 300,000 5925915 $1625,315) (20861% $300K from 3 - add: HFH| ang tor
Fublic Grants $800,000 $1.373.023 $1575.029) {719)% FY28 Budget now ncluces the $460 Lefl from the 32 fram the city,
Sublotal Total Donations & Grants 32350000 3,006,670 ${536,570] 12781 FY24 Public Grants was kigher because we received a grantin
Non-Home Revenue
Special Events
Buid-a Thon $120,000 175,465 $155,465) (45 4%
Golf Tournamernt 500,000 436305 W6.3%
Womans Build $75.000 523,643 ELET
Cther Lvents 510,000 532,609 326004
Subtotal $pecial Events $303,000 ${26,126) 6%
Subtotal Non-Herne Revenie $305,000 ${26,126} R)%
Cther Incoeme.
LCreck Reports s34 LEL] &
ReStoee Sa'es 51,480,000 s1370792 $109.207 7%
Morgage Late Fees 450 {60}
Intesest Eamed 5537 $1537)
A Brush with Kindness 5147615 5{147,615) -
Subtotal Other Income $1,430,000 $1.519,953 5133,953) n%
Tots! Revenus $4,135,000 54,857,749 W8 s
coas
ABWK Costs 5100000 $137452 ER L] 18750
Cout of Goods Sokd - Restore $84.000 $132760 5148,763) 58 %
Total COGS $184,000 $320,260 ${13¢,260] raa%
Gross Margn$ $3,551,000 $1537429 $7585,459) [FEr
opts
Agvertising B Promotion $40 000 537,767 $2.233 56%
americerp & Vista 538,30 525412 E
Auto/Travel/Mieage Aelme s.a17 537,847 (2058
Bad Debt Expense 5393 -
Bank sad Credit Card Fees 557,884 567,88 {001% Increased o same as last year's actual
Charitasle Contribut ons 5100
Construeten Ste Supplies $20300 514,400 1%
Dues & Subscrptions 20 005 521685 81
Employes Benefity
Heatth Insurance 5253560 206381 347,599 187%
Emplayer Contributions 401K 562,800 s44.457 s18.341 91
HAA Contributions. $26,600 515370 $11.230 422%
Subtotal Employes Banefits 334,360 $186,109 $77AN 25%
Fundralsing Expenes
8udd A Thon Fundrditing 56,500 53,885 §1555 %%
Gof Fusdiasing S0 080 $35.002 sso12 126%
Womaens Buld Fundiaseg. $6.000 53131 52568 47s%
Other Events Fundraning $11,000 $15.621 Si2.621) [ECRIE)
Subtotsl Fundraising Expenses $65.550 $57,710 $1840 12.0%
Harne Related Costs
Claning Costs & Recording Fees 51550 si1.550) -
Credit Reports $3.000 $1.682 51318 435
Ferecsure Experes 510,000 31440 51560 5.6%
Wactanty Casts $20.000 s22.88¢ $2.294) (48%
Subtotal Home Related Costs. 333,000 517,855 3534 6%
infoamurion Technotory 532,500 561,083 s(28,583) [87.99% Budget okay - spent more Last year for Cydersecurity, Karraine will look
Insurance
Auta insurance 530,145 526682 53,461 115% Aaded 15% 10 original budgeled amount per Finance Committee
Lability & Other Insurance 551,670 saxan 48593 16.6% Added 15% o original budgeted amount per Finance Cammitiee
Warkers Comp. Insurance $104,650 $102,452 32,188 2.1% Agdded 15% to onginal budgeted amaunt per Finance Committee
Subtotal Insurance 3186265 5172241 s 76%
Lagal & Professional Feet
Audi Fee 530000 530,500 $tso0) (L71% CLAestmate $25,600, so tvis should cover that plus amy fees
Bockkeepng 117,000 5105316 511380 9.6% Increzseq toinclude expected special projects for buggel and augit
LegalFees 10000 514193 Sa.15y (a19p
Consuhing 327,300 $127,300)
Fayroll recessing & benedts Admin 515 0o $12.930 52,070 8%
Subtatal Legal & Professional Fees $172,000 190,739 ${18,739) [
Meals & Entertainment
Emensament 57,657 $12.4657)
Subtotal Meak & Emtertainment 57,657 75T T
Merthart Semace Fees $7.13% {138} (29)% Moved up 1o $7K 10 13y inline with LY actual
Maving & Storage §233,143 (33,143 (166}
Gifice Expenses 535,33 sz (s7.05%
Wages & Salaries & Tems fmployees 31,426,417 455573 6%
Payroll Taxes $128.503 $iL187 20%
Potlige 56,336 Si1,834) t501% Expectec Rent:
Office Rent 58516 HN 10.7% Restore fent wert up - lease 31 Charter wall end 112025 and vall $ 42,00000 Vernan
Office Repairs & Maint 841473 sa017 $156,00000 Bloomfield
$mall Tooks Expense $0.247 553 $ 36,00000 75 Cnarter
stafl Training 33,379 5571
Telecommunicaians 54746 $01,546)
Tithe 525,000 $45,000
Trash & Recyehng ST 5353
Unities 543625 5715
Interest on Loans s1563 2,083
Degreciation Expense 599432 5568
Payroll Expenses
Wages stol 5
Subtoral Payroll Expenses {01 ] -
Total Opkx s3.5L,158 [FETET 3159,762 53
Oneratng inesme § S0 S1155.053 725351 TI8211% This FY25 0perating InCome went up significantly from cur Last versin
Other income & Experse
Other 1ncome
Sales Tax Adjustenent Inzome 518 $i1)
Subtatal Other ncome s $(18) =
Other Expense
sz, Volunteer Erpense 510 000 510,000 100.0¢
Subtotal Other Cxpense $10.000 $10.000 100.0%
Total Other Income & Expense $(10.000) 514 ${10,018) 100.1%
Netincome § 333842 5L156.107 ${756,265) 189 1%

Budget FY2025 [This Year) ve Actuals {Previous year) vu {This Tear]

No CPA provides 3ny 3t5uraice 00 tnese financial slatements
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Habitat for Humanity North Central Connecticut, Inc.

Statement of Activity by Class - Month

July 2024
RESTORE BLOOMFIELD RESTORE VERNON TOTAL
Revenue
42000 Other Income $0
42200 ReStore Sales 85,558 14,020 $99,578
42400 Interest Earned 3 $3
Total 42000 Other Income 85,558 14,022 $99,580
Total Revenue $85,558 $14,022 $99,580
Cost of Goods Sold
53000 Cost of Goods Sold - ReStore 23,189 16,633 $39,821
Total Cost of Goods Sold $23,189 $16,633 $39,821
GROSS PROFIT $62,370 $(2,610) $59,759
Expenditures
61200 Auto/Travel/Mileage Reimb. 328 121 $449
61400 Bank and Credit Card Fees 2,879 524 $3,408
62600 Employee Benefits $0
62610 Health Insurance 7,164 603 $7,767
62620 Employer Contributions 401K 1,034 0 $1,034
62630 HRA Contributions 484 $484
Total 62600 Employee Benefits 8,682 603 $9,285
63100 Information Technology 410 571 $980
63200 Insurance $0
63210 Auto Insurance 470 $470
63220 Liability & Other Insurance 1,301 145 $1,446
63230 Workers Comp. Insurance 2,180 221 $2,401
Total 63200 Insurance 3,950 367 $4,317
64600 Merchant Service Fees 215 181 $396
64700 Moving & Storage 7,531 6,328 $13,859
64800 Office Expenses 394 1,053 $1,447
65100 Wages & Salaries 41,874 0 $41,874
65200 Payroll Taxes 3,988 0 $3,988
67100 Office Rent 6,869 6,365 $13,235
67200 Office Repalirs & Maint. 3,096 $3,096
68100 Telecommunications 170 $170
68700 Trash & Recycling 1,371 336 $1,707
68800 Utilities 3,633 $3,633
Total Expenditures $85,392 $16,448 $101,840
NET OPERATING REVENUE $ (23,022) $ (19,058) $ (42,081)
NET REVENUE $ (23,022) $ (19,058) $ (42,081)

Accrual Basis Thursday, August 15, 2024 05:31 PM GMT-04:00
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Habitat for Humanity North Central Connecticut, Inc.

Statement of Activity by Class - YTD

July 2023 - June 2024

RESTORE BLOOMFIELD RESTORE VERNON TOTAL
Revenue
42000 Other Income $0
42200 ReStore Sales 1,155,641 215,152 $1,370,793
42400 Interest Earned 2 51 $53
Total 42000 Other Income 1,155,643 215,203 $1,370,846
Total Revenue $1,155,643 $215,203 $1,370,846
Cost of Goods Sold
53000 Cost of Goods Sold - ReStore 117,849 14,919 $132,768
Total Cost of Goods Sold $117,849 $14,919 $132,768
GROSS PROFIT $1,037,795 $200,284 $1,238,079
Expenditures
61000 Advertising & Promotion 1,361 $1,361
61200 Auto/Travel/Mileage Reimb. 8,402 2,013 $10,415
61400 Bank and Credit Card Fees 23,222 21,615 $44,837
62500 Dues & Subscriptions 344 $344
62600 Employee Benefits $0
62610 Health Insurance 83,060 6,775 $89,835
62620 Employer Contributions 401K 12,889 1,746 $14,635
62630 HRA Contributions 3,812 $3,812
Total 62600 Employee Benefits 99,761 8,521 $108,282
62800 Fundraising Expenses $0
62830 Other Events Fundraising 197 $197
Total 62800 Fundraising Expenses 197 $197
63100 Information Technology 5,267 3,264 $8,531
63200 Insurance $0
63210 Auto Insurance 5,337 $5,337
63220 Liability & Other Insurance 12,277 1,372 $13,649
63230 Workers Comp. Insurance 28,825 2,927 $31,753
Total 63200 Insurance ' 46,439 4,300 $50,739
63300 Legal & Professional Fees $0
63330 Legal Fees 3,000 $3,000
Total 63300 Legal & Professional Fees 3,000 $3,000
64500 Meals & Entertainment $0
64510 Entertainment 11 $11
Total 64500 Meals & Entertainment 11 $11
64600 Merchant Service Fees 2,149 2,230 $4,379
64700 Moving & Storage 130,634 102,509 $233,143
64800 Office Expenses 13,392 2,872 $16,264
65100 Wages & Salaries 439,162 44,149 $483,311
65150 Temporary Employees 10,915 $10,915
65200 Payroll Taxes 38,991 4,072 $43,063

Accrual Basis Thursday, August 15, 2024 05:42 PM GMT-04:00
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Habitat for Humanity North Central Connecticut, Inc.

Statement of Activity by Class - YTD
July 2023 - June 2024

RESTORE BLOOMFIELD RESTORE VERNON TOTAL
65700 Postage 8 $8
67100 Office Rent 82,680 76,352 $159,033
67200 Office Repairs & Maint. 15,576 181 $15,757
67700 Staff Training 1,987 $1,987
68100 Telecommunications 2,185 $2,185
68700 Trash & Recycling 28,957 2,190 $31,147
68800 Utilities 28,494 $28,494
93000 Depreciation Expense 45,640 $45,640
Payroll Expenses $0
Wages (0) $(0)
Total Payroll Expenses (0) $(0)
Total Expenditures $1,027,400 $275,641 $1,303,042
NET OPERATING REVENUE $10,394 $ (75,358) $ (64,963)
Other Revenue
85000 Sales Tax Adjustment Income 0 $0
Total Other Revenue $0 $0 $0
NET OTHER REVENUE $0 $0 $0
NET REVENUE $10,394 $ (75,358) $ (64,963)

Accrual Basis Thursday, August 15, 2024 05:42 PM GMT-04:00
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VIA E-Mail

July 15, 2024

GEI Enterprises, LLC
8 Ashley Lane
Wallingford, CT, 06492

Attn: Diane Bergan

RE: Environmental Representation Update
500 Cottage Grove Road, Bloomfield, CT
Commission Number: 032GE3.03

Dear Ms. Bergan:

We have prepared this letter to provide an updated representation of environmental conditions at
the former Hartford Tool & Die Company facility located at 500 Cottage Grove Road in
Bloomfield, Connecticut (hereinafter referred to as “the Site”). The Site is currently leased to
Habitat for Humanity and we understand that the tenants are interested in purchasing the property
and wish to understand the environmental condition of the Site and potential future obligations. A
previous environmental representation letter was provided in June 2013, before the property was
leased.

The Site is comprised of a 10.46-acre industrially-zoned property located in the southeast portion
of Bloomfield, Connecticut. The Site presently contains a single 22,050 square foot, two-story,
steel-frame building that was constructed in 1952 and expanded in 1977. The building formerly
housed a tool and die manufacturing facility from the time of its construction until cessation of
operations in 2005. Prior to 1952, the Site was undeveloped.

During the period from 1997 to 2011 the Site was the subject of numerous soil and groundwater
characterization investigations and remedial actions. The results of the investigations indicated
that releases of petroleum hydrocarbons (oils), chlorinated hydrocarbons (degreasing solutions),
and inorganic constituents (metals) have occurred at various locations beneath and in close
proximity to the building. Remedial actions were designed and implemented to address the
presence of soil and groundwater contamination present at the Site. In January 2013, Loureiro
Engineering Associates, Inc. (Loureiro) was retained to develop an approach to bring closure to
remaining environmental conditions at the Site. These conditions included the presence of
chlorinated hydrocarbons in soil and groundwater at concentrations that exceed regulatory
thresholds.
Loureire Engineering Associates, Inc.
455 Massachusetts Avenue, NW #338 « Washington, D.C. 20001 » 202.251.8181 » www.Loureiro.com
AN EMPLOYEE-OWNED COMPANY
Affirmative Action / Equal Opportunity Employer



GEI Enterprises, LLC
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At that time, Loureiro reviewed the data from all prior characterization investigations and remedial
actions and conducted physical sampling and analysis of soil and groundwater at various locations
at the Site including those in close proximity to the building and soil vapor beneath the building.
Based on a review of the universe of data for the Site extant in 2013 we concluded that none of the
conditions present in soil, groundwater or soil vapor precluded the continued use and occupancy
of the building and that users of the building could be assured that there were no safety concerns
resulting from the environmental conditions of the Site. In November 2014, Loureiro submitted a
Form III Interim Verification which demonstrated that soil at the Site complied with applicable
soil criteria. At that time, groundwater had not achieved compliance with applicable groundwater
criteria and natural attenuation was selected to address residual groundwater impacts.

In 2023, Loureiro conducted groundwater sampling to evaluate whether groundwater conditions
supported compliance with regulatory requirements. The results of that sampling indicated that
groundwater concentrations in one area of the Site were higher in comparison to data last collected
in 2013. As aresult, Loureiro conducted additional groundwater and sub-slab soil vapor sampling
to confirm there were no conditions that warranted mitigation. Although concentrations in
groundwater proximal to one portion of the building were above regulatory criteria, the sub-slab
soil vapor samples collected within the building were well below applicable regulatory criteria.
Based on these results, we conclude that none of the identified conditions require mitigation and
the continued use and occupancy of the building without modification is appropriate and there are
no safety concerns resulting from the environmental conditions of the Site under the current use.

Although none of the existing conditions pose a safety concern or preclude the purchase and/or
sale of the Site, final verification of the Site cannot be completed at this time. Based on the
concentrations of chlorinated hydrocarbons in groundwater, we believe achieving compliance with
two of the three groundwater criteria applicable to the Site within a reasonable timeframe is
unlikely. However, final verification of the Site may be possible by utilizing certain administrative
and institutional controls. One of the criteria can be addressed by having the groundwater beneath
the Site reclassified from GA (presumed to be suitable for drinking or other domestic purposes
without treatment) to GB (may not be suitable for human consumption without treatment).
Loureiro submitted a Groundwater Reclassification Application in March 2024. The second
criteria can be addressed by recording an environmental use restriction (EUR) on a portion of the
property (see attached figure for approximate area), which would prohibit construction of a
building without appropriate vapor mitigation measures. Additional groundwater monitoring will
be needed to demonstrate compliance with groundwater criteria protective of surface water.
Cooling season sub-slab soil vapor samples will also be needed. Loureiro estimates that the Site
could be fully verified within 12-15 months of approval of the Groundwater Reclassification
Application.

Following verification, the owner will be responsible for completing an annual EUR inspection
and retaining a licensed environmental professional (LEP) to complete EUR inspections every five
years. The 5-year LEP inspection reports are submitted to CT DEEP to document that the
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conditions of the EUR have been met, namely, that no buildings have been constructed in the EUR
area.

Should GEI Enterprises, LLC or the tenant have any questions regarding property transfer under
the Transfer Act, verification of the property, or any of the environmental conditions at the
property, please feel free to contact us.

Sincerely,

LOUREIRO ENGINEERING ASSOCIATES, INC.

CoTBG Ko Gy

Sarah Burkhalter-Sweeney Karen A. Goldenberg, L.E.P.
Project Manager Senior Technical Associate
860-410-2966 860-410-3043

Attachment
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OPERATIONS UPDATE



1Y Habitat =

North Central Connecticut s o

Applicant Information Meeting

To learn more about becoming a Habitat for Humanity Homeowner, plan
to join us at our next Applicant Information Meeting (AIM):

Place: Community Renewal Team (CRT)
555 Windsor Street
Hartford, CT 06020

Date: Saturday, September 21, 2024

Time: 8:30am

You may be eligible if you have:

e A need for simple, decent, affordable housing
e Earn a minimum of $40,000 per year

¢ A willingness to partner with Habitat

For additional information, visit us on the web at

www.hfhnce.org/homeownership

or
Contact Family Services:

Phone: 860-541-2208 ext.2207
Email: Luciante@hfhnec.org

Habitat for Humanity North Central Connecticut
Office: 780 C Windsor Street, Hartford, CT 06120
Mail:  P. O. Box 1933, Hartford, CT 06144

Phone: 860-541-2208 ext. 2210




550 Burnside Ave, East Hartford, CT Build Schedule

|  Planning/Acquisition | |  site Preparation/Infrastructure | | Subcontractors |

FY2023

e pr i T8 Jun : Aug Sept Oct Nov Dec

Spring 2022 - Finalize sale of property to Habitat, attend Council Meetings and Public Hearings
Summer/Fall 2022 - Site plans & engineering details created, P&Z approval

2023

FY2023 FY2024

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

Winter 2023 - Submission of Foundation permit applications. Review by Town engineering, zoning, and building departments.
Spring 2023 - Brush cleared, trees marked for saving, nonviable trees removed, houses staked out, temp fence installed.
June 15th Groundbreaking/35th Anniversary Celebration

Summer 2023 - Excavation & Foundation work begins, under slab plumbing installed, Storm system started.

Fall 2023 -All 10 foundation footings, walls, slabs completed & covered for the Winter, Storm water system completed.

2024

FY2024 FY2025

Jan [Feb |Mar Apr May June July Aug Sept Oct Nov Dec
Winter hold - no work - : - -

| l

Winter 2024 - Site work on hold through Winter. No work completed.
Spring 2024 - Lumber deliveries and preparations for Women Build in April
In May, Women Build kicks off framing, focusing on units 5, 6, +7
Summer 2024 - Site work begins on infrastructure - water/sewer main extensions into property, Underground electric into
property
Corporate volunteers continue framing moving on to units 2, 3, + 4
Subcontractors install roofs, rough plumbing, rough electric, rough HVAC in units 5, 6, + 7
Siding crew installs siding and insulators spray inside on units 5, 6, + 7
Fall 2024 - Site work continues on laterals from mains to houses and underground electric service continued.
Volunteers continue work framing moving on to units 1, 8, 9, +10, Goal is to finish all framing before Winter
Subcontractors install drywall, tape and paint interiors of units 5, 6, + 7
Subcontractors install roofs, rough plumbing, rough electric, rough HVAC in units 2, 3, + 4.
Siding crew installs siding and insulators spray inside on units 2, 3, +4



= FY

N

Sept __[Oct

Jan Feb Mar Apr  [May  |June

Winter 2026 - Homeowners close and move-in!






