Habitat for Humanity of North Central CT
Board Meeting
October 8th 5:30pm -7:30pm

AGENDA
e Devotion
e Consent Agenda-Nakisha Farquharson
e Minutes
e Financials
e Resolutions if any

Board Committee Updates
= Development Committee
= Audit Committee
= Strategic Plan
= ReStore Discussion

Operations Updates (Karraine Moody)

Executive Session



CONSENT AGENDA



MINUTES OF THE BOARD OF DIRECTORS
HABITAT FOR HUMANITY
OF NORTH CENTRAL CONNECTICUT
JUNE 4™ 5:30 PM

PRESENT IN PERSON: FLOYD, ELLIOT, FARQUHARSON, SHILKE
PRESENT VIRTUALLY: BELOW, BLAKE, GUIDRY
STAFF: MOODY

DEVOTION: Offered by Crystal — The Power and joy of giving. Rewards for giving are
priceless. In giving, you receive.

CONSENT AGENDA - Vote covering two prior sessions on April 9 and an ad-hoc session on
May 8.

DANIEL SCHILE MADE A MOTION TO APPROVE, AND DOUGHELLIOTT SECCONED
THE MOTION TO APPROVE PRIOR MEETING MINUTES. VOTE WAS UNAMOIUSOLY
PASSED.

BOARD SIGNER RESOLUTION

CRYSTAL FLOYD MADE A MOTION TO APPROVE, AND ELLEN BELOW SECCONED
THE MOTION TO APPROVE THE BOARD SIGNER RESOLUTION

ASSIGNING NAKISHA FARQUHARSON AS AN AUTHORIZED SIGNATURE AS
BOARD SECRETARY. VOTE WAS UNAMOIUSOLY PASSED.

Board Committee Updates

Strategic Plan - Jennifer Guidry —

The plan is on hold; we are waiting on the budget finalization to proceed with applicable metrics
that tie in. We will hold an ad-hoc session to get deeper. An editable version has been requested
from the firm that assisted the affiliate in the past.

Ellen note: The 2025 Fiscal budget has been delayed until later this summer. We are working
with an accounting firm and making a change in the audit firm.

Golf Tournament — Daniel Schilke —

A reminder of the importance of board referrals with corporate community connections to help
reach fundraising goals. At $91K of $100k goal. 1-2 sponsors away from target.

The plan is to open foursomes to board members, not the general public.

Looking for gifts for the raffle, i.e., Bushnell or yard goat tickets or other giveaways
**Pinnacle => increased gift plus brought others

Audit RFP — Nakisha Farquharson -
Down-selected to 2 — conducting reference calls and final selection and notification.

Operations Update — Karraine Moody —
e $75k raised by Women's Build as of the end of May / $100k goal



e Bloomfield Restore: We are waiting for DEEP's report on environmental status to allow
the sale. We plan to have a board update in September. I (Karraine) plan to create a
summary document highlighting the history of discussions and open items with the owner
and property.

e Applicant Information meeting is planned for September 21 in Manchester. We want to
establish an interest in two properties in Manchester for 2026 and Tolland. To date,
Tracey has been focused on intentional marketing in Tolland. Susan has identified a
company interested in sponsoring a home in Tolland County.

e Repairs and other updates - The affiliate has $50K for Brush with Kindness dedicated to
Veterans. We are having trouble finding/connecting to qualified candidates. Please
provide referrals. If the funds are not used within the restrictions, the affiliate may have
to return them.

Budget

e Hartford 5 — 2 families have income dispute and waiting to hear from the city if they are
approved (the town has a say in how much we can sell for 1st and 2nd mortgages)

e Burnside 2025 — I hope to be on target with 2024 inflation, and I wish not to have any
impacts. Concerned about appraised values for home buyers, looking to close end of
2025.

o Women's Build successfully framed three homes. All ten should be framed and roofed by
the end of the year.

Succession Planning
Ensure Burnside is fully funded for the announced search
Two directors have expressed interest in CEO role

The meeting concluded at 6:52 pm.
Respectively submitted

Nakisha Farquharson
Board Secretary



MINUTES OF THE BOARD OF DIRECTORS
HABITAT FOR HUMANITY
OF NORTH CENTRAL CONNECTICUT
SEPTEMBER 3RP 5:30 PM

PRESENT IN PERSON: BATES, ELLIOT, FARQUHARSON, FLOYD
PRESENT VIRTUAL: BELOW, BLAKE, GUIDRY, SHILKE
STAFF IN PERSON: MOODY

STAFF VIRTUAL: ACCOUNTING DEPARTMENT STAFF JANA CONNOR & HEATHER
HIGGINS)

DEVOTION: Offered by Crystal — Give Y ourself Grace. We are not perfect but we are trying to
do our best to support the mission.

CONSENT AGENDA - Prior meeting minutes emailed and approval not obtained — voting to be
obtained via email or at October Board meeting.

Board Committee Updates
Finance Committee (Accounting Department) Budget Review and Vote:
e Intro’s and Overview of Budget Narrative
e Closed Hartford 5 proprieties — waiting on release of grant funds (Peoples bank) — will circle
back and validate numbers ~$1 million target in budget
e And currently being occupied by homeowners (delay to re CO from city)
o Dedication June 11, closing in August
e Bumside => 2026 closings
o Budget assumes no closings in 2025 and no rehabs due to market (too high)
e 2024 Budget compared to 2024 Actuals, and proposed 2025 Budget by line item compare
with relevant notations on YOY differences
o Included in board packet is a list of the other mortgages available to sell. This is a lever the
affiliate can utilize if funds are low or gap/delay in revenues and they need to cover shortfall
(by loan 1D number)
e In July Karraine sold two mortgages to bring in $400k, when waiting on government funds to
come in
e Donald Bates? — What about a Working Capital Line of credit
o Karraine noted that the option has been explored in the past but with receiveing
public funding were were limited or restricted to have Line of Credit (LOC)
o Potential future board committee to explore LOC account with ~§150K limit

DONALD BATES MADE A MOTION TO APPROVE THE 2025 BUDGET, AND CRYSTAL
FLOYD SECCONED THE MOTION TO APPROVE PRIOR MEETING MINUTES. VOTE
WAS UNAMOIUSOLY PASSED.



Consent Agenda — Affiliated Organization Covenant and Quality assurance checklist
contact info
e Update with cell phones numbers verses habitat phone numbers
e Crystal question — Who are the AML Compliance officers
o 2 directors of organization, historically can’t be CEO because the role has to sign on
mortgages and there is a requirement of separation of duties (affiliate writes
mortgages and carry’s mortgages)

ELLEN BELOW MADE A MOTION TO CONDITIONALLY APPROVE THE AFFILIATED
ORG INFO (pending updates to phone numbers discussed in meeting), AND DONALD BATES
SECCONED THE MOTION TO APPROVE PRIOR MEETING MINUTES. VOTE WAS
UNAMOIUSOLY PASSED.

GOLF Tournament — Daniel Schilke

e Most groups complete 9-12 holes, ~3 hours of open bar due to weather

On rain date only missing 6-7 golfers

Estimating ~$90K net raised

Considering next year moving back to July vs August due to volatility of weather
Timing of tournament is influenced by outing fatigue, donors/organizations have already
committed or donated to other causes

Development Committee — Donald Bates
e Don is working with Susanne to reestablish routine meetings
e Waiting for Time / Days for Susanne work hours (non-core)

Audit Update- Karraine Moody
s CLA - Ongoing data collection and coordination underway, without concern at this time
e The week of 9/23 anticipated field visit (both ReStore’s)

o Board noted that we should ask Audit firm for advice on pursuing LOC (Karraine will send
ask)

Strategic Plan - Jennifer Guidry

e Previously noted that the board voted to extend current plan to Y4, while the board worked
on the Future Strategic plan

¢ Plan to meet at least once and discuss further updates prior to next board meeting 10/8

e Still waiting on editable version of document, Karraine offered to have someone recreate if
necessary (Ashanti?)

ReStore Discussion - Karraine Moody
¢ Bloomfield:
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Board packet contains information on Environmental evaluation update
Scheduled increase in SQ of lease value/cost

Space was in use previously, we always had access to it

Roof replacement in process

Also noted that we do not pay water or the tax increases in the past 3 years

e Vernon — nothing of note to mentioned

Operations Update — Karraine Moody

o Upcoming Saturday 9/21 Applicant Information session at CRT in Hartford at 8:30am

Construction:

o Packet includes Visual update of Construction progress, currently we are ahead of schedule

o 3 Houses fully framed, 3 WIP, 4, target to have all 10 enclosed aby end of year

o Recently the East Hartford town council participated in a build day, which include all of the
Major’s direct reports

Government Grants:

o ARP (Mail Ave) funds are contingent to city of Hartford

o Eversource — assumed $500k in budget, highly confident we will receive funding based on
rating of our projects in past

The meeting concluded at 6:50 pm.

Respectively submitted
Nakisha Farquharson
Board Secretary
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HIGGINS)

DEVOTION: Offered by Crystal — Give Y ourself Grace. We are not perfect but we are trying to
do our best to support the mission.

CONSENT AGENDA — Prior meeting minutes emailed and approval not obtained — voting to be
obtained via email or at October Board meeting.

Board Committee Updates
Finance Committee (Accounting Department) Budget Review and Vote:
e Intro’s and Overview of Budget Narrative
o Closed Hartford 5 proprieties — waiting on release of grant funds (Peoples bank) — will circle
back and validate numbers ~§1 million target in budget
e And currently being occupied by homeowners (delay to re CO from city)
o Dedication June 11, closing in August
e Bumside => 2026 closings
o Budget assumes no closings in 2025 and no rehabs due to market (too high)
e 2024 Budget compared to 2024 Actuals, and proposed 2025 Budget by line item compare
with relevant notations on YOY differences
e Included in board packet is a list of the other mortgages available to sell. This is a lever the
affiliate can utilize if funds are low or gap/delay in revenues and they need to cover shortfall
(by loan 1D number)
e In July Karraine sold two mortgages to bring in $400k, when waiting on government funds to
come in
e Donald Bates? — What about a Working Capital Line of credit
o Karraine noted that the option has been explored in the past but with receiveing
public funding were were limited or restricted to have Line of Credit (LOC)
e Potential future board committee to explore LOC account with ~§150K limit

DONALD BATES MADE A MOTION TO APPROVE THE 2025 BUDGET, AND CRYSTAL
FLOYD SECCONED THE MOTION TO APPROVE PRIOR MEETING MINUTES. VOTE
WAS UNAMOIUSOLY PASSED.



Consent Agenda — Affiliated Organization Covenant and Quality assurance checklist
contact info
e Update with cell phones numbers verses habitat phone numbers
e Crystal question — Who are the AML Compliance officers
o 2 directors of organization, historically can’t be CEO because the role has to sign on
mortgages and there is a requirement of separation of duties (affiliate writes
mortgages and carry’s mortgages)

ELLEN BELOW MADE A MOTION TO CONDITIONALLY APPROVE THE AFFILIATED
ORG INFO (pending updates to phone numbers discussed in meeting), AND DONALD BATES
SECCONED THE MOTION TO APPROVE PRIOR MEETING MINUTES. VOTE WAS
UNAMOIUSOLY PASSED.

GOLF Tournament — Daniel Schilke

e Most groups complete 9-12 holes, ~3 hours of open bar due to weather

On rain date only missing 6-7 golfers

Estimating ~$90K net raised

Considering next year moving back to July vs August due to volatility of weather
Timing of tournament is influenced by outing fatigue, donors/organizations have already
committed or donated to other causes

Development Committee — Donald Bates
¢ Don is working with Susanne to reestablish routine meetings
e Waiting for Time / Days for Susanne work hours (non-core)

Audit Update- Karraine Moody
e CLA - Ongoing data collection and coordination underway, without concemn at this time
e The week of 9/23 anticipated field visit (both ReStore’s)

¢ Board noted that we should ask Audit firm for advice on pursuing LOC (Karraine will send
ask)

Strategic Plan - Jennifer Guidry

e Previously noted that the board voted to extend current plan to Y4, while the board worked
on the Future Strategic plan
Plan to meet at least once and discuss further updates prior to next board meeting 10/8
Still waiting on editable version of document, Karraine offered to have someone recreate if
necessary (Ashanti?)

ReStore Discussion - Karraine Moody
e Bloomfield:



O 0 0O

o]

Board packet contains information on Environmental evaluation update
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Space was in use previously, we always had access to it
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Also noted that we do not pay water or the tax increases in the past 3 years
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